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EVMS Scalability Guide 

•  Overview 
•  Originally	developed	by	the	NDIA	IPMD	Civilian	Agency	

Industry	Working	Group	(CAIWG)	to	support	any	
agency	or	organization	which	does	not	have	a	
contractual	requirement	to	implement	EVMS,	but	
would	still	benefit	from	using	EVM	practices	by	
implementing	a	scaled	EVMS	

•  Organized	by	EIA	748’s	9	program	management	
processes	supporting	the	seven	basic	principles	

•  69	pages,	easy	read,…comments,	corrections,	best	
practices	sharing	encouraged.	
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EVMS Scalability Guide 

•  Activities 
•  Guide	and	comments	file	distributed	to	membership	
•  Kickoff	today	(Chesapeake	Boardroom	2:35	PM)	
•  Identify	key	stakeholders	/	expectations	
•  Establish	telecom	schedule	

•  Comments	due	June	14th	
•  …..Republished	by	year	end	

•  Contact	information	
•  NDIA	IPMD	Lead:	John	Duval	
•  Email:		john.duval@smawins.com	
•  Phone:	949-975-1550	x7085	
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EVMIG 

•  Overview 
•  NDIA	IPMD	is	supporting	AAP	in	gathering	feedback	on	

this	document	
•  Memo	to	membership	with	comment	file	forthcoming	

•  Contact	information	
•  NDIA	IPMD	Lead:	John	Duval	
•  Email:		john.duval@smawins.com	
•  Phone:	949-975-1550	x7085	

	


