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https://drive.google.com/file/d/1dSoRa1PvJ73ahm0p5Y4dVYLQXK9k3_QM/view


“To be an iconic company with 
superb talent, rapidly creating 

novel and coveted vertical 
lift experiences.”



Driving Innovation

Bell Air Taxi

Bell 525

Bell V-247

Assisted and Autonomous Flight

Advanced VTOL Designs

Hybrid Propulsion 

Unmanned Aircraft Systems

Vehicle Health Management

Advanced Situational Awareness

Environment Friendly

Advanced Manufacturing

Autonomous Pod Transport
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Bell Confidential and Non Proprietary
5

5

https://www.youtube.com/watch?v=BKnXDOj56zc#action=share


Technology Unlocks Innovation 6



Innovation Unlocks Operations 7



Flight Operations

2018 YTD ~ 5166 Flight Hours in 4269 Sorties
2017 – 10,379 Flight Hours in 7461 Sorties
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Flight Operations

Flight Test
Flight Research Center
• Support Programs
• Telemetry
• Data Operations
• Standards
• Arlington, Mirabel, 

Pax River
Production
• Amarillo
• Mirabel
• Ozark/Piney

Training
Bell Training Academy
• Support Commercial 

Programs
• Customer Facing
• Train Pilots/Maint
• 9 Type/Model a/c
• TRU Partner-Spain
• Singapore Maint
• China
• Remote Training
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Corporate
Support Exec Travel
• 2- Citation X
• 1-Citation Ultra
• Maintenance
• TSA security
• Natl/Intl
• Support Textron 

Systems
• ISBAO Standards

Demonstration
Support Comm Sales
• Airshows
• Tradeshows
• Customer Delivery
• Demonstrations
• International 

movement of 
Resources

2018 YTD ~ 5166 Flight Hours in 4269 Sorties
2017 – 10,379 Flight Hours in 7461 Sorties



Bell Flight Operations Team of Teams

Mil
Prgms

Comm
Prgms

Legal

Contracts

CommsT&I

HR

Finance

CSS

EO 
AMA,OZ,PF,DSC,RSC

Continuing 
Safety
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How 11

• Adherence to Regulations, Procedures and 

Best Practices

• Flight Schedules

• Safety (SMS), Readiness Reviews, Risk Mgmt

• Communication
– Programs

– Customer/Industry Engagement

– FRR, TRR, Tech Fellows

– ISBAO, TSA

– Test Forums

– Safety Stand Downs

– Regulators (training and Cert)



External Factors acting on Flight Operations

• Testing for Certification of Fly-by-wire 
• Training for China

• Language/Culture impacts on Tech and Pilot Training
• Training for 525

• Type Rated Transport Category
• Unmanned Challenge

• Airspace, Regulatory, Environmental Impacts
• Uber Elevate and Air Taxi - 2019
• Pilot Shortages
• V280 Pilot Perspective
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ABOVE AND 
BEYOND FLIGHT

© 2018 Bell Helicopter Textron Inc.
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THANK YOU

© 2018 Bell Helicopter Textron Inc.
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