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Work Group Breakout: Summary

Dispensation & Sub-group Content

Kickoff Development

e Where are we? = BEZEZN e

Comments (1.2)

« Teams forming around topics:

Training Develop training materials and content that can be leveraged by NDIA |
_as part of augmenting agile guide. I

Contracting Identify and define the characteristics associated with Contracting |
‘within an agile environment. |

Agile and the Critical Explore considerations required to establish and maintain a usable !

% Path Critical Path, assess schedule risk on an agile program. ___________ |
Use of Agile Metrics - Describe the utility, limits, and best practices in using agile data items |

% RICEROEEERT AR to support or extend EVM measures, plans. |
. Develop integrated set of graphics associated with Agile examples !

Complete Agile |

g _within NDIA Agile Guide (common themes). |
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Like the Ideas? Have Great People? NDIN

e Have them Volunteer.

e Contact the co-chairs:
— Ron Terbush (ronald.j.terbush@Imco.com)
— Matthew Strain (matthew.strain@-caci.com)
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