
Questions

• If using Incremental milestones can start milestone be used, 
and if so do the have to be based on technical 
accomplishment?

• Are QBD steps under baseline control if the scope, schedule, 
and budget are established at the work package?

• Can EVTs be set at the detailed task level below the work 
package?
– If allowed what techniques can be mixed within the work package? 

(i.e. 50/50, 0/100, and QBD, etc.)
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