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SCALED AGILITY
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NDIA IPMD

e What is I1t?

Scaled Agi“ty e Why do | (we) care?
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Our Experience
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Problem Summary

What’s so hard e Affects People

about this? * Speed
e Crosses Every Function
e Global

ARTEMI'§¥-2.|8



| * Responsibility is at the
What Did We Lowest Level

Learn?

e Results not Milestones
¢ Interconnection is Critical
e Agility is Key
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Artemis applied these lessons to
our technology and approach
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WHY ARTEMIS

Analytics Change Requests WADs Business Rules EVAS Compliance
SINGLE DATABASE

Earned Value
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Projects Structures Calendars Rates Thresholds Resources




The Product The Solution

Smart Mapping

Ability to Intelligently
Integrate Data

Complete Services

Services Match Customers
Needs

Cost and Schedule

Baselines and Changes
o End of Legacy
Support Interconnectivity

Fixed Cost not Hourly

Seamless Interfacing

One UNIFIED System a a _FOCUS
Solution Verified based on Customers
Instant Results Unique Problem
Full Top to Bottom Visibility Using Customer’s Data
Each Team is Independent Entire Focus is on Generating a

Collaboration is Built In Customer ROI




THANK YOU
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