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PPM AND EVM 
ONE TEAM, ONE PROCESS

LOCKHEED MARTIN
MISSILES AND FIRE CONTROL

David C. McPherson
Sr. Manager – Program Planning F-35 Sensors

Lockheed Martin Missiles and Fire Control
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AGENDA
• EVMS System Progression 

• LMMFC Best Practices
̶ Keys to Success

̶ Evolution of a Culture Change

• PPM/EVMS Maintenance Strategy 

• PPM/EVMS Steering Committee
̶ Program Self Assessments

• Evolution to Data Driven Metrics
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EVMS SYSTEM PROGRESSION - LMMFC
• Pre 2007

– Site Certification.  Each program subject to SAR Subsequent Application Review with local DCMA 
annual review 

• Oct 2007 
– Initial DCMA EV Center field audit conducted
– 104 Discrepancy Reports (DRs) issued

• Oct 2007 – 2009  
– Established Executive Steering Committee
– Processes upgraded
– Tools upgraded (CASPER to COBRA)
– Training program established

• Nov 2009 
– Second DCMA EV Center Audit

• 33 DRs issued
• Added Humphries and Associates Consulting / Independent Audits
• Major improvement demonstrated in people, processes and tools.  MFC then further refined 

its EV System
• Nov 2010 

– Third DCMA EV Center Audit
• 3 DRs – all minor

• April 2011
– All DRs formally resolved by April 2011
– DCMA EV Center declared MFC “low risk” – recommends DACO deem MFC system compliant

• July 2012 
– Letter of Compliance received from the Divisional Administrative Contracting Officer (DACO)

MFC EV System Maintained Compliant Rating Since Reinstatement
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MFC PPM/EV BEST PRACTICES 
• Secured Executive Leadership Commitment

• Program Management share leadership of the EVMS 
process with Finance and Planning  

• Established EVMS Change Control Board

• Managed the review like a Program

• Adopted Common Tools for Cost and Schedule

• Engaged with DCMA 

• Obtained independent assessments \ outside eyes as 
necessary 
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KEYS TO SUCCESS – THEN AND NOW
• THEN (2007)

̶ No mock interviews, Minimal internal surveillance reviews, No steering 
committee, Minimal CAM EVMS training 

̶ Inadequate \ incomplete EVMS processes  

̶ EVMS was considered a Business Operations only process – minimal to no 
Program Management involvement

• NOW (2018)
̶ EVMS CCB, Mock interviews, Internal Surveillance Reviews, Steering 

Committee, CAM 101, CAM Readiness Matrix, Self Assessment Scorecard, 
Joint System Surveillance Reviews (With DCMA)

̶ Improved Tools:
• 14 Point IMS Health Check, EFS Cost System, Enhanced EFS/wInsight

integration, eCAM Notebook, Cost Schedule Integration Tool (Milestone 
Comparison Tool), MEDIC IMS Tool, and Planning Toolbar



6
APPROVED FOR PUBLIC RELEASE – PIRA ORL201801011

MFC EVMS “DNA” CHANGE
PROCESS 

• Documented and Controlled
• Common Processes
• Recurring Program Self 

Assessment
• Program Management 

Accountability

TOOLS

• EFS
• Enhanced wInsight Capability
• Schedule Health Checks
• Automated Cost/Schedule      

Integration Checks
• Common E-CAM Notebook

PEOPLE

• Steering Committee Leadership
• Documented CAM Role
• CAM Qualification and Recurring 

Training
• Support Personnel Training
• Program Management Ownership

Received 2012 Malcolm Baldrige National Quality Award 



7
APPROVED FOR PUBLIC RELEASE – PIRA ORL201801011

MFC  PPM/EVMS MAINTENANCE STRATEGY

MFC PPM Steering Committee

EVMS Change Control Board
EV Change Control Board (CCB) includes representatives from the Master  
Planning, Cost, EV Focal Points and an Administrator.  The CCB meets 
weekly to maintain compliant EV guidance at the enterprise and program 
level and supports Steering Committee actions.

Steering Committee is chaired by the VP of Program Performance and 
includes the F&BO Director and members from both functional and program 
management leadership.  The Steering Committee meets with program 
management weekly and oversees implementation of EVMS at MFC. 
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MFC PPM/EVMS STEERING COMMITTEE 
WEEKLY MEETING 

• MFC Steering Committee
– Demonstrates executive 

commitment to PPM
– Oversight of all aspects of 

PPM
– Membership supports 

Corporate PPM Committees

• Embraces PPM Implementation
– Includes executive functional, 

program and LOB leadership
– Establishes PPM best 

practices and drives training, 
process and tool adaptation

MFC PPM Steering Committee
VP,  Program Management 

Dir. Estimating and Cost Mgmt

Program 
Management 
Executives

• VP Fire Control
• VP Tactical Weapons
• VP Air and Missile       

Defense
• PPM POCs for Each

LOB

Functional 
Management 
Executives

• Engineering
• Manufacturing
• Planning
• Contracts 
• Compliance
• Procurement
• Corporate PPM POC
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CONTROL ACCOUNT MANAGER (CAM) 
READINESS MATRIX (FOR NEW PROGRAMS)
• Presented to Steering Committee weekly until ALL Baselining requirements are complete



10
APPROVED FOR PUBLIC RELEASE – PIRA ORL201801011

EVMS SELF-ASSESSMENT SCORECARD
• Completed monthly by all programs and presented to the Steering Committee.
• 105 Self-Assessment questions covers the 32 EIA guidelines
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MFC E-CAM NOTEBOOK
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EVOLUTION TO DATA DRIVEN METRICS
• Programs will begin presenting the results of the Data Driven Metrics 

Monthly and provide RTG plan for each metric that is red or yellow
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SUMMARY
• EMVS fully evolved into the MFC culture 

̶ Fully supported by leadership

̶ Multiple Audits / Training

̶ Policies and procedures (LMC and LMMFC)

̶ Business Rhythm 

̶ Compliance and maintenance structure

̶ Always leaning forward 

• Ready for DDM

EVM is truly part of the MFC DNA
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QUESTIONS?
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