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2017 Review: Agile EV Working Group 
Industry Guide Activities
• Completed Agile EV Industry Guide Version 1.2 

Changes
– Agile for Contracting section added
– IBR considerations added
– IMP Section strengthened
– Format and minor editorial changes

• Released Guide for comments Jan 11
• Comments due Feb 11

– Only comments in review matrix accepted
– No late comments will be accepted

• Comments will be adjudicated and sent out 30 
days prior to the May meeting

• Vote for guide acceptance will be held in May 
(next IPM meeting)
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2017 Review: Agile EV Working Group 
Industry Guide Activities
• Contracting Subgroup

– 9 new pages of content added in Version 1.2
• 6 Contracting for Agile and EVM
• 6.1 Defining the Agile Process
• 6.2 Successful Agile Contracting
• 6.3 Agile and EVM Solicitation Considerations
• 6.4 Clauses and Agency Policy Citations
• 6.5 Contractual Change in an Agile and EVM Environment

• Key Concepts:
• Discussion of the definition Agile Process / Product for a contracts 

professional to understand that this is not a pre-defined prescriptive product 
with specific unchanging requirements

– To date, for government contracting, despite the role of the product owner, the 
contracting authority chain of command does not change on an agile effort

• Discussion of SOW vs SOO applicability
• Key components to consider including in the solicitation / contract (that will be 

different from a non-agile effort), such as a definition of done, defining the 
product owner and agile teams, planning, reporting, testing, and contract type

– Do any of the clauses or agency policy citations need to change?
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2017 Review: Agile EV Working Group 
Training Activities
• Agile/EV training compliant with the Guide 

Version 1.1
– Focus is on instructor content for helping understand 

Agile/EVM integration.
– Materials may be picked up for future training activities

• Efforts to complete April 2018
• Version 1.2 Updates will be incorporated into 

the training in October 2018
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2018 Plan: Agile EV Working Group 2018 
Activities
• Agile EV Industry Guide Version 1.3

– Will include any late version 1.2 comments
– Working group will determine which backlog items will be 

included in Version 1.3
• Version 1.3 will be released {TBD – Spring 2019}
• Agile TRAINING team content release and usage
• Quarterly co-chair/subgroup meetings
• General working group meetings, as required
• Backlog item elevation, subgroup re-/formation.
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NDIA EV Agile Product Roadmap

Release 1.1 Release 1.2

Complete Agile Cycle

Agile Metrics – EVM Forecasting
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2017 2018 2019 2020

Release 1.3 Release 1.4

Agile EVM Checklist

Agile Dev and Critical Path

Surveillance approach and  impacts to 
EVMS

Agile and EVM in the SE / Lifecycle Model

Agile and EVM Cost Estimation Earned "Business" Value vs 
Earned "$" Value

Feature Y.1
Feature X.2

Feature Z.1

See Agile EVM Guide Version 1.2  Product Roadmap Example 

Contract Execution

RFP / Solicitation

Execution – IMP Impact  

Feature X.1

Execution – CDRL List Impact  

Execution – Program Procedures

RFP – Full Agile Product Definition

RFP  – FAR Guideline Boundaries / 
Change Control

RFP – Good RFP Examples

RFP – Bad RFP Examples

RFP – Standard Set of Questions

Ep
ic

s
Fe

at
ur

es

EPICS  Yet to be 
assigned

EPICS Being 
Worked

EPICS laid into Roadmap based on 
Priority set by the Agile leadership 
team and resources available to 
work each EPIC.  

Training

6



Subgroup Composition
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Product Roadmap Build and maintain the product roadmap for the NDIA sub-group.

Contracting Identify and define the characteristics associated with Contracting 
within an agile environment.



Subgroup Composition, Cont.
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IBR Checklist Identify best practices to apply to IBR activities as part of Agile 
contracting with EVM. A program startup primer.

Complete Agile Develop integrated set of graphics associated with Agile examples 
within NDIA Agile Guide (common themes).



Subgroup Composition, Cont.

2/14/20189

Training Develop training materials and content that can be leveraged by NDIA 
as part of augmenting agile guide.

Definitions Generate Agile and EVM definitions tables to augment Agile guide.



Subgroup Composition, Cont.
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WBS - IMS Develop sections associated with IMS and WBS 
considerations for Agile.

Change Mgmt. Describe processes required to ensure proper 
change on Agile EVM projects. 
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