
Integrated Program Management Division

Planning & Scheduling 
Working Group

(September 2017 IPMD)

“a goal without a plan is just a wish”



• Planning & Scheduling Excellence Guide 
(PASEG)

Planning & Scheduling WG

IPMD – Jan ‘19

• January 2018 Kickoff
o Jan IPMD occurs during comment period

• January 2019 Completion
o 3-months of Total Float (due April 2019)



Planning & Scheduling WG

WP Topics of Interest (potential PASEG updates)

• Scheduling Agile

• Integration of LOE 

• Top-Level (Executive) Schedules

• Integration of Subcontract Effort

• Evolution of Schedule Metrics

– From 14-pt Assessment to EVAS



Planning & Scheduling WG

New PSWG Co-Lead

Scott LaFrance

(joining Carla Gilhuys and Yancy Qualls)
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