"le / Effective Program Transitions
and Start-ups

e Purpose:

« The purpose of the panel is to share ideas and best
practices on effective program transitions and start-
ups.

e Panelists:
o Patty Baird (SAIC)
 Darnell Eaton (Navy PEO Sub)
« Keith French (GD-MS)
 Vance Gilstrap (DAU)
 Michael White (Leidos)
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“le / Get Your Questions Ready

for the Panel - Potential Topics?

« How to prepare RFPs and proposals to set the
foundation for effective start-up upon contract award

« Techniques (e.g., discussions, meetings) to streamline
and speed effective transitions and start-ups

e Best practices to improve government and contractor
roles and responsibilities in transitions and start-ups

« How contractors align Capture and Business
Development work with the teams executing the
contracts

« Measures of success from a government and
contractor point of view with successful transitions

and start-ups
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