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Clarity Industry Survey CLARITY

/7th Annual Deltek Clarity Government Contracting
Industry Survey Deltek

A baseline of your industry from which to measure your own
performance and leverage to project future trends.

The sections of the Clarity Survey are:
» Business Development

* Project Management & Risk C LAR |TY

» Finance :_:Il.MENT_CONTRACﬁNG
| INDUSTRY STUDY |
« Compliance

» Talent Management
 Information Technology
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Who Responded to Clarity in 20167

CLARITY

Headquarters by Region Total Headcount Breakdown
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582 Respondents across all sections, making this the largest survey yet.
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Who Responded to Clarity in 20167

Revenue Source

[

CLARITY

Respond_)gb?t Industry Breakdown
o

3% /
6%
N

B Professional services

B Architecture, engineering,
construction

m Federal m Aerospace & Defense
m State IT consulting
= Commercial Other

m R&D, NFP, NGO

Healthcare or medical

Smaller portion of revenue to Federal due to diversification as well as higher concentration of

AEC & Healthcare firms.
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e Companies doing SRA in the Proposal phase have a 12%
higher win rate than those that do not

e Companies that are on schedule are much more likely to
be on budget

e Project Management Maturity = Higher Visibility into their
project performance

e Project Management Maturity is outpacing Risk
Management Maturity

e Companies that have a mature Risk Process are more
likely to be on schedule
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Historical Project Status Visibility Rating |[CLARITY

Historical Project Status Visibility Rating
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Project visibility has been on the rise.
57% of firms report 90-100% on Schedule up from 43% in 2015.

48% of firms report 90-100% on Budget up from 46.5% in 2015.
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Finance Challenges

Increasing profitability

Decreasing and f orunpredictable Federal
spending environment

Cash flow

Organic topline growth

Increasing efficiency of invoicing, accounting,
and planning operations

Alignment with executive management

Maintaining a positive compliance foundation

Data integrity

Managing M&A activity

Other
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Metrics Used to Manage Projects

Metrics Managed - by Size
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Risk/Opp Management Maturity

100%
BO% .
Very immature
—_—
Somewhatimmature
0%
T
Somewhat mature
40%
Very Mature
20%
0%

<$20M  $20M-  $100M-
faoM  $1B+

© Deltek, Inc. « All Rights Reserved

CLARITY

Project Management Maturity
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Risk/Opportunity and Triggers

CLARITY

Contract reguirement-Rank

Major loss or issue

SOW or other compliance reguirement

Camage to reputation

Financial incentive through improwved
performance

Pressure from the Board of Directors /
investment community

Insurance of credit rating reduction
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What's Up With the PMO?
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PMO Function - by Size

® No - No formal
PMO or PC
function

M Yes - Distributed
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group) PMO or
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PMO Function

CLARITY

M Yes - Centralized PMO or PC
function

= Yes - Distributed (divisional or
group) PMO or PC function

B No - No formal PMO or PC
function
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Top Challenges for Project Managers

PM Challenges

5% 10% 15% 20% 25% 30%

35%
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CLARITY

45%

50%

Collaboration and communication

Inexperienced project managers

Accurate project cost forecasting

Poorly defined scope

Accurate project timeline forecasting

Insufficient project management procedures

Schedule viability / schedule maturity

ml
m2

m3

Collaboration and Communication takes the top spot, coupled with the experience level of PM’s in industry.

Accountability of PM’s called out in the comments as an area of focus.
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Plans to Address Challenges CLARITY

Plans to Address Challenges

0% 10% 20% 30% 40% 50% 60% 70% 80%

Develop nteral A bestpracties | S S S

investin v Trainine. | S
Hire more qualfied saft | S

. ml
Develop and track formal KPIs and project status
m2

m3
Develop a PM discipline or center of excellence

Develop formal project risk management programs

Invest in better software tools

Formal PMP certification

Developing best practices is key, along with more training for the PM'’s.

Only 21% of firms have a centralized PMO office.
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5 Ways Your Peers are Maturing PM CLARITY

Recognizing that ALL projects must be managed
Monitoring the project — change control

Maturing their Risk/Opportunity Discipline
Generating actionable information (KPIs) to drive

project success

Finding ways to communicate and collaborate




2016 Results and 2017 Survey CLARITY
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Get the 2016 study as well as participate in the 2017 survey:

http://more.deltek.com/Clarity-GovCon-2016



http://more.deltek.com/Clarity-GovCon-2016
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