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ASN (RD&A) created the 
Center for Earned  Value Management 

to implement EVM and other practices more effectively 
and consistently across all Department of the Navy 

acquisition programs 
 

CEVM 

 

The CEVM functions as the DON’s central point of 
contact and authority for all matters concerning the 
implementation of EVM.  It represents the DON 
position on EVM issues at the OSD level and with 
industry groups. 
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DON EVM ACQ WORKFORCE 

• Deputy Assistant Secretary of the 
Navy (Management and Budget) is the 
Business – Financial Management 
(BUS-FM) National Lead for the DON 
– Division Chief of the CEVM is the EVM 

Competency Lead supporting the BUS-FM 
National Lead 

• Through the BUS-FM and EVM 
Functional IPT the CEVM works with 
OSD, DAU and other Services to 
review and update BUS-FM and EVM 
Competency Models. 

• Maintains the DON Competency 
Model and Career Path 
– Career Path includes professional 

Certifications 



DON EVM STATS 

Number of ACAT I-IV EVM Contracts 
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57 
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Source: RDA Information System and EVM Central Repository  

• 83 DON ACAT I contracts in EVM Central Repository 
 

• ~$100B Contract Budget Base of ACAT I programs in the EVM Central Repository 



Division Chief, DON Center for Earned Value Management (CEVM) 

Mr. David Tervonen 

CEVM 

Planning and 
Policy 

Program Support Program Oversight 

Training Technical Support Communication 
and Outreach 

The Department of the Navy’s Center for Earned Value 
Management has the goal of ensuring that the Department of 
the Navy gains full benefit from using Earned Value Management 

and other accepted business practices  
to ensure effective program management. 
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CURRENT OBJECTIVES/GOALS 

– Concrete/Useful Analysis to ASN(RD&A) 

– Publish Toolkits (Contract Requirement, Analysis, IBR) 
 

• Clarify policy and regulations 

• Data Alignment 

• Provide technical assistance as requested  

• DFARS Deviations and 5000.02 Waivers 

• EVM process toolkits & reference material 
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CURRENT OBJECTIVES/GOALS 

– Easy access to EVM data for all programs 
 

• Work with program offices to improve reporting 
latency and accuracy of EVM data 

• Analyze the performance of all ACAT I-IV programs 
with EVM reporting requirements.  

• Provide independent EVM assistance to Navy 
program managers when requested 

• Program review support 
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CURRENT OBJECTIVES/GOALS 

– Support DCMA and SYSCOM Reviews 

– Support DCMA pilot project and Shipbuilding 
determinations. 
 

• Work with DCMA to coordinate and participate in 
Navy and Marine Corps program system reviews 

• Participate in program baseline reviews for SYSCOMs 

• Support DCMA in contractor EVMS surveillance and 
certifications 

• Developing IBR toolkits & reference material 

• Management System Assessments and Cost Review 
Boards 
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CURRENT OBJECTIVES/GOALS 

– Ensure Program Offices 
understand what an EVM 
system provides 

– Publish Analysis Tools  

– Coordinate Training Resources 
with SYSCOMS 

• Develop and maintain training 
materials  

• Create and maintain a mobile 
training team 

• Ensure EVM personnel have 
necessary training and tools 
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CURRENT OBJECTIVES/GOALS 

– Contracts Database  

– Analyst tools 

– Automate EVM analysis for ASN(RDA) 

• CEVM web page within ASN(RD&A) website 

• EVM CR Web Service and Contracts Database 

• Automation of EVM analysis for ASN(RDA) 

• Analytical Support 

• AGILE working group and UNCEFACT XML 

• Analyst tools and SW licenses 
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CURRENT OBJECTIVES/GOALS 

– Identify programs that need CEVM assistance 

– External Interface 
 

• Act as the central point of contact and authority for all 
matters concerning implementation of EVM within 
Department of Navy 

• Represent Department of Navy's position on EVM 
issues at OSD level and with industry 

• Chair DON EVM Stakeholder Group 

• Work with NDIA to improve use and effectiveness of 
EVM across industry 

• Earned Value Management System Interpretation 
Guide (EVMSIG) 
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Questions? 

David.Tervonen@navy.mil 
http://www.secnav.navy.mil/rda/OneSource/Pages/CEVM/CEVM.aspx 

mailto:David.Tervonen@navy.mil

