EVM Pilot at GDEB

e Participants from DCMA, NAVSEA, SUPSHIP & EBC
e Focus on VIRGINIA Class Submarine program, EBC-only

e Five teams developed to organize/facilitate the required effort

[1 Content: Interpret the EVMSIG and its contents through the definition of guideline attributes
and determine how to best test the adequacy of the EVMS

[1 Data Analysis: Collection, verification, and analysis of EBC’s data; institutionalize file that will
be transmitted for testing during the review

[

Process: Develop & execute the process to obtain, calculate, and analyze compliance results

Tool/Technology: Develop IT solution to facilitate timely, accurate, and economical
transfer/analysis of contractor data

[

[0 Training: Develop formal training for compliance and surveillance competencies for content,
process, data analysis and tool/technology

e Pilot was kicked-off in the Spring of 2015; to-date the Content & Data teams have
reviewed Guidelines 1-21. By the Fall all 32 will have been reviewed and the data file
will be finalized
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