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NDIR / PMWG Charter

National Defense Industrial Association

Mission: Broaden the focus and membership of the IPMD to
Influence acquisition policy and share best practices among
program management professionals.

Obijectives:

« Update, as appropriate, IPMD charter and objectives to reflect
broader focus.

« Recommend the formation of additional IPMD working groups to
address a range of topics essential to successful program
execution.

« Increase program manager participation in IPMD by broadening
meeting topics appropriately.

« Develop program management guides/white papers as
appropriate.

Meet 3@ Wednesday of every month — 2:00 pm EST
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NDIN / IPMD LinkedIn Group Update

National Defense Industrial Association

Up from MEMBERS COMMENTS LAST WEEK
609 in
November
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Note: Industry Only.




NDIN

/ What to do about LinkedIn

4. Is an easy to use network (like LinkedIn) of program/project management professionals
important to you?

Response Response

Percent Count
Yes | 37.5% 21
No | | 62.5% 35

5. Would you use a non-attribution forum if it provided a quick response (within 1 day) to
questions, or to get advice?

Response Response
Percent Count

Yes | 67.8% 40

No | 32.2% 19




NDIR /Using an Anonymous Login to LinkedIn

e Login using:
—E-mail: IPMDAnon@mail.com
—Password: IPMD1010
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NDIN

National Defense Industrial Association

IPMD Group

 You need to enter the IPMD Group to
post
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NDIN

IWIP* ' Email notice of posting

Linked([3].. Groups

“ DI New discussion started in:
mERF NN R Integrated Program Management Division (IPMD)

Nmtizanl Deforoe indestol Aveociation

Rating/Binning Projects

IPMD Anonymous
Program Manager at. .

We are re-thinking how we rate our projects as Green/ellow/Red. Currently, we use: Green: BAC/EAC
=1.1 or VAC =550K Yellow: between Green and Red Red: BAC/EAC =0.95 or VAC =-320K | am...see
maore

Respond Now




National Defense Industrial Association

NDIN

Current Activity

Rating/Binning Projects v
IPMD Anonymous
Program Manager at NDIA

We are re-thinking how we rate our projects as Green/Yellow/Red. Currently, we use:
Green: BAC/EAC =11 or VAC >350K

Yellow: between Green and Red

Red: BAC/EAC <0.95 or VAC <-520K

| am cunous how others bin their pr-::jects as ...

Like + Comment (3) « Follo yS ago
- IPMD Anonymous We base overall Program Red/Yellow/Green status on 6
subcategories: Technical, Cost, Schedule, Customer/Quality, Supplier and
Staffing. ...
5 days ago

IPMD Anonymous But what are the thresholds that determine the RfYIG
subcategories -- or are they qualitative assessments instead of qualitative ...
& days ago

Bl Gregory Higdon Input from Kevin Jackameit: The thresholds for variance
Ml reporting should be project specific, vice “one size fits all”. For example, a ...
21 hours ago
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“Mplh / Current Activity

Schedule Margin

IPMD Anonymous
Program Manager at NDIA

As we start to receive more clanfication on SM and its appropriate
planning uses from PARCA, I'm interested to see if there are any
examples of how its currently being used and subsequent plans to
change this approach as new planning efforts get underway ...

+Follow IPMD
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For now, each comment/submission
from IPMD Anon has to be approved.
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National Defense Industrial Association /

MiscC.

9 people attended meeting
 PMWG membership and participation

e Ideas for next deliverable (... and
volunteers)

 Discussed various topics for next
meeting(s) to add meet charter
objectives
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