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CPM Board of Directors 
• Gary Troop, President 
• Wayne Abba, Executive Vice President 
• Lauren Bone, Vice President, Administration 
• Buddy Everage, Vice President, Finance 
• Dale Gillam, Vice President, Research & Standards 
• Susan Wood, (Acting)Vice President, Conferences & Events 
• Mark Phillips, Vice President, Communications 
• Bill Mathis, Vice President, Education & Certification 
• Kym Henderson, Vice President Global Outreach 
• Susan Wood, Past President 
• Don Kaiser, Executive Director 

 



College of Performance Management 

• History 

• What we are best known for 
– Annual Workshops 

– Webinars 

– The Measurable News 

– Website & Document Library 

– Research Programs 

– Global Outreach 

 

 



Current Initiatives 

• Transition to DMG for Management  

• Certification Program 

• Regional Meetings 

• Expand Partnerships 
– DAU 

– University Outreach 

– LinkedIn 

– Other Professional Organizations 
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Emphasis - Integrated Program Performance Management 

• EVM = earned value management - CPM’s core IP 
and highest priority for certification program 
implementation. EVM comprises formal approaches to 
structuring and quantifying planned and actual execution 
of quality-constrained scope in an integrated cost and 
schedule performance management environment 

• TBM = technical / benefits management - aligned 
to Systems Engineering, Technical Performance 
Measurement and Benefits Realization. BTM structures, 
plans and measures desired vs. actual mission and 
supporting technical outcomes in an integrated 
performance management environment to quantify and 
deliver value 

• SRM - schedule / resource management - applies 
various schedule and capacity management techniques 
adapted to integrate traditional structured governance 
methods with dynamic operational methods and similar 
dynamic process management systems (e.g., Agile, MRP) 
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Our applicants may come from any of 
these backgrounds with an aspiration to 
broaden their career knowledge and 
skills through CPM 



IPM Intellectual Property Plan 

EVM 

TBM 

SRM 



Building a Balanced IPPM Approach and 
Knowledge-driven Future Plans  



CPM is adapting to the evolving 
needs of our stakeholders. We 
value your insight and inputs.  
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