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IPMD Charter

“…further best practices and development 
of their integrated program management 
policies and procedures”

“… use of EVM as an integrating process 
providing visibility into program technical, 
schedule, and cost progress for 
management decision making, for the 
mutual benefit of suppliers and customers”

“… improving integrated program 
management practices”

IPMD
Charter
IPMD

Charter
IPMD

Charter
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Run Better
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Challenges

97

1 5%

2%

1%

$305.9M in withholds 

Disapproved 
Systems48 Withholds17

Withhold statistics as of October 22, 2013   

Source PwC/DCMA – Business Systems Certification presentation - SAP A&D Innovation Days 2014

Policy / Procedure

Inconsistent Execution

Process integration

Information accuracy, accessibility
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Challenges

“If we look at the demographics of our workforce across Boeing and 

much of the aerospace industry, about 50 percent of our top 

engineers and mechanics will be eligible to retire over roughly the 

next five years.”       

-Dennis Muilenburg, President and COO, The Boeing Company

“If we look at the demographics of our workforce across Boeing and 

much of the aerospace industry, about 50 percent of our top 

engineers and mechanics will be eligible to retire over roughly the 

next five years.”       

-Dennis Muilenburg, President and COO, The Boeing Company

“U.S. aerospace, aviation industries see threats in aging workforce” by Elvina Nawaguna
http://www.reuters.com/article/2014/03/13/usa-aerospace-workforce-idUSL2N0MA13S20140313
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Meeting the Challenge
Improve integration, access and enhance user experience

“An An An An incremental, fragmented approach to technology will result in incremental, incremental, fragmented approach to technology will result in incremental, incremental, fragmented approach to technology will result in incremental, incremental, fragmented approach to technology will result in incremental, 

fragmented outcomesfragmented outcomesfragmented outcomesfragmented outcomes.” .” .” .” 

- Ed Magee, General Manager York Vehicle Operations 

Harley Davidson Motor Company

Source – Leveraging Technology to Drive World-Class Operational 
Improvement presentation - SAP A&D Innovation Days 2014
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Integrating Program Management

HANA In-Memory Platform

ERP

Projects

Contracts

Manufacturing & Planning

Procurement & Supply Chain

Engineering

Planning / 
Forecasting

Monitoring Executing

Other

Systems
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Making it possible - The HANA In-Memory Platform Experience
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Making it possible - CAM Cockpit from Dassian

• CAM EAC Workbench Summary of all their tasks across all their 

projects

• Purpose built to streamline the CAM’s experience with SAP

• Allows for instant filtering, sorting, & editing of data

• Real-time integration with SAP 

• Web styling allows for dynamic indicators & graphics

• Drill down into a work package to make updates

• Everything needed to make decisions

• Easy to use, tailored to job function needs

• Mobile enabled
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Earned Value in SAP ERP

Benefits

� Minimize NVA time

� Fix once

� Faster RCA / Reporting

� Maximize Value added

� Collapse overall timeline
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Project Analysis

HANA In-Memory Platform

ERP

Projects

Contracts

Manufacturing & Planning

Procurement & Supply Chain

Engineering

Other

Systems
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Making it possible
Self Service BI / Lumira

“Prior to adding SAP HANA, the IT 

department would extract huge amounts of 
data every day and store it for evaluation by 

the business team the next day… 

With the new system, however, there is no 

delay in retrieving and analyzing 

information, and users get answers to 
questions they compose on the spot.”

Transactions + Analytics

Teradata

Hadoop

SAP HANA

ASE

IQ

SAP HANA

Virtual TablesHANA Tables

Justin Replogle

Senior IT Director 

Honeywell Aerospace
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Making it possible
Self Service BI / Lumira
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Making it possible – Smart Business Cockpit
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Making it possible – Smart Business Cockpit
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Insert page title 

First level

Second level

� Third level

1
6

the SAP you know
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Run Better

Contact information:

Jim Davis
Solution Manager
A&D Industry Business Solutions
jim01.davis@sap.com
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© 2014 SAP AG or an SAP affiliate company. 
All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP AG or an 

SAP affiliate company.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of SAP AG 

(or an SAP affiliate company) in Germany and other countries. Please see http://global12.sap.com/corporate-en/legal/copyright/index.epx for additional 

trademark information and notices.

Some software products marketed by SAP AG and its distributors contain proprietary software components of other software vendors.

National product specifications may vary.

These materials are provided by SAP AG or an SAP affiliate company for informational purposes only, without representation or warranty of any kind, 

and SAP AG or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties for SAP AG or 

SAP affiliate company products and services are those that are set forth in the express warranty statements accompanying such products and 

services, if any. Nothing herein should be construed as constituting an additional warranty. 

In particular, SAP AG or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related 

presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP AG’s or its affiliated 

companies’ strategy and possible future developments, products, and/or platform directions and functionality are all subject to change and may be 

changed by SAP AG or its affiliated companies at any time for any reason without notice. The information in this document is not a commitment, 

promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties 

that could cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking 

statements, which speak only as of their dates, and they should not be relied upon in making purchasing decisions.
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Thank you

Contact information:

Jim Davis

Solution Manager

A&D Industry Business Solutions
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Insert page title 

First level

Second level

� Third level
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Insert page title 

Headline here

Lorem ipsum dolor sit amet, consectetur

adipiscing elit. Maecenas pellentesque
laoreet urna molestie placerat ipsum.

Headline here

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Maecenas pellentesque
laoreet urna molestie placerat ipsum.
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Making it possible

Dassian PACE
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Making it possible - The HANA In-Memory Platform Experience

“SAP has given us a single well of truth for the 
data sets we developed, From the executive 
level to the individual, we have improved 
visibility due to information we have not had 
access to before.” 
- Ray Jean, Vice President -Aerospace Supply Chain IT, 

Honeywell Aerospace.

Batch: 1.1B rows, 3B program loops 13 hr to 3.5 min

Reporting: 1B rows 1 hr to 2 seconds

Analysis: Ten table join From unmet requirement 
to 4 seconds 

Change this up… 3 logos… and no data…
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Making it possible
Self Service BI / Lumira

Access 

Information

Enrich

Data
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Making it possible – Project Cockpit

ERP

Xml based 

Web visualization

• Integrated s

• Summarized

• Schedule si

• Can you dril

• Mobile enab

• Bryntum (js

3rd party com

• ULA POC s
standard pro
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© 2014 SAP AG oder ein SAP-Konzernunternehmen. 
Alle Rechte vorbehalten.

Weitergabe und Vervielfältigung dieser Publikation oder von Teilen daraus sind, zu welchem Zweck und in welcher Form auch immer, ohne die 

ausdrückliche schriftliche Genehmigung durch SAP AG oder ein SAP-Konzernunternehmen nicht gestattet.

SAP und andere in diesem Dokument erwähnte Produkte und Dienstleistungen von SAP sowie die dazugehörigen Logos sind Marken oder 

eingetragene Marken der SAP AG (oder von einem SAP-Konzernunternehmen) in Deutschland und verschiedenen anderen Ländern weltweit.

Weitere Hinweise und Informationen zum Markenrecht finden Sie unter http://global.sap.com/corporate-de/legal/copyright/index.epx.

Die von SAP AG oder deren Vertriebsfirmen angebotenen Softwareprodukte können Softwarekomponenten auch anderer Softwarehersteller enthalten.

Produkte können länderspezifische Unterschiede aufweisen.

Die vorliegenden Unterlagen werden von der SAP AG oder einem SAP-Konzernunternehmen bereitgestellt und dienen ausschließlich zu Informations-

zwecken. Die SAP AG oder ihre Konzernunternehmen übernehmen keinerlei Haftung oder Gewährleistung für Fehler oder Unvollständigkeiten in 

dieser Publikation. Die SAP AG oder ein SAP-Konzernunternehmen steht lediglich für Produkte und Dienstleistungen nach der Maßgabe ein, die in der 

Vereinbarung über die jeweiligen Produkte und Dienstleistungen ausdrücklich geregelt ist. Keine der hierin enthaltenen Informationen ist als zusätzliche 

Garantie zu interpretieren. 

Insbesondere sind die SAP AG oder ihre Konzernunternehmen in keiner Weise verpflichtet, in dieser Publikation oder einer zugehörigen Präsentation 

dargestellte Geschäftsabläufe zu verfolgen oder hierin wiedergegebene Funktionen zu entwickeln oder zu veröffentlichen. Diese Publikation oder 

eine zugehörige Präsentation, die Strategie und etwaige künftige Entwicklungen, Produkte und/oder Plattformen der SAP AG oder ihrer Konzern-

unternehmen können von der SAP AG oder ihren Konzernunternehmen jederzeit und ohne Angabe von Gründen unangekündigt geändert werden.

Die in dieser Publikation enthaltenen Informationen stellen keine Zusage, kein Versprechen und keine rechtliche Verpflichtung zur Lieferung von 

Material, Code oder Funktionen dar. Sämtliche vorausschauenden Aussagen unterliegen unterschiedlichen Risiken und Unsicherheiten, durch die 

die tatsächlichen Ergebnisse von den Erwartungen abweichen können. Die vorausschauenden Aussagen geben die Sicht zu dem Zeitpunkt wieder, 

zu dem sie getätigt wurden. Dem Leser wird empfohlen, diesen Aussagen kein übertriebenes Vertrauen zu schenken und sich bei Kaufentscheidungen 

nicht auf sie zu stützen.


