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Leadership – Department of Defense
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Secretary of Defense 
Chuck Hagel

• AT&L
• CAPE

Including:

http://www.defense.gov/



���� Cost Assessment & Program Evaluation (CAPE)
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MISSION
• Analyze and evaluate plans, programs, and budgets in relation to U.S. defense 

objectives, projected threats, allied contributions, estimated costs, and resource 
constraints

• Review, analyze, and evaluate programs for executing approved policies 
• Provide leadership in developing and promoting improved analytical tools and 

methods for analyzing national security planning and the allocation of resources 
• Ensure that the costs of DoD programs are presented accurately and completely
• Assess effects of DoD spending on the U.S. economy; evaluate alternative policies 

to ensure that DoD programs can be implemented efficiently

RELATED CAPE WEB SITE - DCARC

Cost & Software
Reporting

EVM Central
Repository

www.cape.osd.mil/



Leadership – OSD AT&L Organization
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Frank Kendall
Under Secretary of Defense 

for Acquisition, Technology & 
Logistics

Katrina G. 
McFarland

http://www.acq.osd.mil/



Leadership - Defense Procurement and Acquisition Policy 
& Defense Pricing
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Mission
Enable Components to effectively deliver 
equipment and services that meet the 
needs of the warfighter through innovative 
policy, guidance, and oversight while being 
good stewards of the taxpayers' money

Mission
Enable Components to effectively deliver 
goods and services that meet the needs of 
the warfighter, while ensuring a business 
deal that is in the best interests of the tax 
payer. 

Mr. Shay D. Assad
Dir, Defense Pricing

Richard T. Ginman
Dir, DPAP

Responsible for domestic, 
international, and contingency 

contract policy, Acquisition policy 
and oversight of DoD 5000.1 and 2 

and DFARS

Responsible for contract pricing 
policy matters within the DoD

http://www.acq.osd.mil/dpap/



Leadership – OSD AT&L Acquisition Organization
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• Provides portfolio
management, technical
and programmatic
evaluation, & functional
oversight

• Co-Chairs ICPM

Provides oversight and policy direction
on matters relating to DoD's acquisition
system

Provides a global learning
environment to develop
qualified acquisition, 
requirements  & 
contingency professionals
who deliver and sustain 
effective and affordable
warfighting capabilities

EVMS
Policy

EVMS
Compliance

http://www.acq.osd.mil/asda/



Leadership – PARCA Organization
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• Central office for major defense 
authorization

• Performance Assessment

• Root Cause Analysis

• Earned Value Management 

• PARCA issues policies, 
procedures, and guidance 
governing the conduct of such 
work by the Military 
Departments and the Defense 
Agencies

• Established by section 103 of 
WSARA 2009 (P.L. 111-23)

http://www.acq.osd.mil/parca/

Mr. Gordon Kranz



Leadership – Earned Value Management
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Vision
Earned value management is fully embraced by the DoD
Acquisition Community as an inherent part of the acquisition 
program management value chain and provides Program 
Managers accurate and timely insight into cost, schedule and 
performance of DoD weapons systems and services 
programs.

PARCA's goal is to increase earned value's constructive 
attributes for the DoD firms managing acquisition programs 
by reducing the economic burden of inefficient 
implementation of EVM. PARCA is dedicated to the concept 
that EVM is a management tool, not merely a contractually 

required report.

Initiatives/Duties
• EVM Policy Holder
• EVM Central Repository (CR) Management
• Integrated Product Team (IPT)/ Stakeholders Coordination
• DoD EVM Interpretation and Issue Resolution Facilitator
• EVM Competency Management

http://www.acq.osd.mil/evm/



Leadership – DCMA Director Nominated
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DCMA) works directly 
with Defense suppliers 
to help ensure that DoD, 
Federal, and allied 
government supplies 
and services are 
delivered on time, at 
projected cost, and meet 
all performance 
requirements.

Shane Olsen, EVMID
- Compliance

D. Kester,
EVM Div
- Policy
- Training
- Tools

Leadership – DCMA



Leadership – DCMA PM&I Directorate, EVM Division

Dave Kester



• Responsible for DCMA EVM Line of Service and serves as the 
primary point of contact (POC) for all policy matters involving the 
DCMA EVMS mission to include policy development; GL criteria 
interpretations; and compliance, surveillance, and analysis 
procedures. 

• Assists in the execution of CRs by providing headquarters (HQ) 
personnel. 

• Develops, promulgates, and maintains written policies, processes 
and procedures, automated toolsets, and functional templates to 
facilitate the DCMA EVMS compliance mission and specifically the 
effective implementation of the CRI. (Process)

• Ensures the DCMA EVMS workforce is properly trained and 
equipped for the effective execution of written policies, processes 
and procedures, automated toolsets, and functional templates. 
(Training & Tools)

• Develops and deploys EVMS PIs in coordination with DCMA-O to 
collect and track the status of the DCMA EVMS compliance 
mission and specifically the effective implementation of the CRI. 

Responsibilities – Director, EVM Division (Mr. Kester)



Shane Olsen

EVMID Director
Chester, VA

(952) 259-5493
stephen.olsen@dcma.mil

Eric Palmer
Lead EV Corp Group

General Dynamics Liaison
Chester, VA

(804) 416-3359
eric.palmer@dcma.mil

Lee Tiffany

Lead EV Mid Atlantic
Springfield, VA
(224) 475-9901

murray.tiffany@dcma.mil

Dean Nifakos

Lead EV Boston
Boston, MA

(617) 753-4067
constantine.nifakos@dcma.mil

Daniel Goldsmith

Lead EV Orlando
Orlando, FL

(407) 228-5242
daniel.goldsmith@dcma.mil

Patricia Gonzalez

Lead EV Dallas
Dallas, TX
(214) 670-9356
patricia.gonzalez@dcma.mil

Erik Berg

Lead EV Twin Cities
Minneapolis, MN 
(952) 259-5496

erik.berg@dcma.mil

Danielle Bemis

Lead EV Tucson
Tucson, AZ 

(520) 325-5793 ext 32
danielle.bemis@dcma.mil

Russ Rodewald

Lead EV Carson
Carson, CA

(310) 900-6564
russell.rodewald@dcma.mil

Leadership – DCMA EVM Implementation Division

Doug Sadler
Northrup Grumman 

Liaison
(804) 416-3352

doug.sadler@dcma.mil

Michael Corson
BAE Liaison

(804) 416-9025
michael.corson@dcma.mil

Daisy Saldivar
Raytheon Liaison

(714) 425-1719
daisy.saldivar@dcma.mil

David Platt
Lockheed Martin 

Liaison
(617) 753-4352

dave.platt@dcma.mil

Jim Dimmette
Boeing Liaison
(804) 416-3415

james.dimmette@dcma.mil



Leadership – DCMA EVMID Geographic Hubs



• Function as the primary POC for execution of all EVMS CRs. 

• Provide EVMS technical expertise and guidance to the DCMA Directorates. 

• Serve as the designated EVMS functional specialist for the execution of 
the DCMA EVMS compliance mission as referred to in DFARS 234.201 

• Serve as the CR Director 

• Ensure documentation has gone through final preparation; all findings and 
recommendations are clearly articulated in report to be submitted to CO

• Provide pertinent data and information to the PM&I EVM Division Director

• Be the primary POC for all PM&I and Region inquiries

• For programs under DCMA-Special Programs and DCMA-Intl cognizance

• Collaborate with DCMAS/DCMAI CO and the EVMS Advocate to plan 
and conduct CRs including coordination of review dates and CR team 
member support.

• Maintain a pool of experienced personnel who possess or can obtain 
required clearances depending on available qualified personnel 
resources within DCMAS/DCMAI. 

• Ensure classified information is handled in accordance with program 
security guides and “National Industrial Security Program” 

Responsibilities – Director, EVM Implementation Division 
(Mr. Olsen)



Topics
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� Leadership

� Policy & Processes

� Changes Underway

� Resources 



Policy Inter-relationships
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DoD EVMS
Interpretation



Policy – OSD/DOD Interim DoD Instruction 5000.02 (11/13)

Specifies DoD Programs that should have EVMS Requirement



• Federal Acquisition Regulation (FAR) EVMS Clauses Published (Jul ’06)
• FAR 52.234-2 - Notice of EVMS — Pre-Award IBR
• FAR 52.234-3 - Notice of EVMS — Post-Award IBR
• FAR 52.234-4 - EVMS
• Used by Civilian Agencies

• Defense Federal Acquisition Regulation Supplement (DFARS) Clauses 
• 252.234-7001  Notice of Earned Value Management System (Apr 08)

• Included in RFPs
• $50M or More – Must be Approved EVMS

• 252.234-7002  Earned Value Management System (May 11)
• Requirement to implement EVMS 
• IBR within 180 days
• Provide access to all pertinent records and data requested
• When indicated by contract performance, request an OTB / OTS
• Defines High Risk GLs 

• 252.242-7005  Contractor Business Systems (Feb 12)
• Covers 6 Defined Business Systems – Includes EVMS
• System Approval / Disapproval, Payment Withholds

Policy – OSD/DOD Policy

Method for Contracting EVMS with Prime Contractor



• EVMS Specific 
• Integrated Program Management Report DID – DID DI-MGMT-81861 
• Supersedes…

• Contract Performance Report (CPR) DID – DI-MGMT-81466A
• Integrated Master Schedule (IMS) DID – DI-MGMT-81650 

• EVMS Related
• Contract Funds Status Report DID – DI-MGMT-81468 
• Contract Work Breakdown Structure DID – DI-MGMT-81334D 
• Work Breakdown Structure (WBS) – MIL-STD-881C
• And more….

Policy – Contractual Standards and Data Item Descriptions



DCMA Policy – DCMA Instructions & Pamphlets

http://www.dcma.mil/policy/

Portfolio Management & Integration

Contract Management

Quality Assurance

���� Compliance Review and Standard Surveillance Instructions

���� Correction Action Process Instructions

���� Contractor Business System Instruction
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Policy – DCMA-INST 131 Contractor Business System Nov 13 

Initial Determination
- Validation Review
- Implementation Review
- Review for Cause

EVMID
Advises CO

Contractor
Responds to

Initial Determination
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Policy – DCMA-INST 131 Contractor Business System Nov 13 

Final
Determination

CO & EVMID
Evaluate Response

Disapprove

CBS Review
Panel

CBAR
UpdatedApprove

5%
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Policy – DCMA-INST 131 Contractor Business System Nov 13 
Final
Determination
(continued)

Approve

CBAR
Updated
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Policy – DCMA-INST 131 Contractor Business System Nov 13 

Corrective Action

CAP

Effective CAP
Implementation

CO & EVMID
Evaluate CAP

2%

Contractor
Notifies CO
Deficiencies

Corrected
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Policy – DCMA-INST 131 Contractor Business System Nov 13 

Determination

CO Requests
EVMID to Assess

Deficiencies
Corrected

CBAR
Updated

Release
Withholds

Approve System
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� Leadership

� Policy & Processes

� Changes Underway



Changes – PARCA Leading EVMS DFARS Case
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Changes – PARCA & DCMA  GL Interpretation

Expect 2 Related Documents
• PARCA – IPM EVMS Implementation

Instruction (or Guide)
• DCMA – Compliance Interpretive

Guide
• Neither will be called ‘Intent Guide’



~3Q14

04/09/14

In Work

In Work

In Work

Changes ���� DCMA Instructions



Questions?


