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Leadership — Department of Defense

Department of Defense

Secretary of Defense —]
[

Office of the | Gi |
bl e Secretary of Defense

Chuck Hagel
I ncl ud i na: Office of the Department of Department of Department of Joint Chiefs
g - Secretary of Defense the Army the Mawvy the Air Force of Staff
Deputy Secretary of Secretary of the Army Secretary of the Navy Secretary of the Air Force __| Chairman of the
° AT& L Defense, Under Joint Chiefs of Staff I
> Secretaries of Office Office Office Head- Office
° CAPE Defense, Assistant of the The of the of the quarters of the The The The
Secrataries of Seorefary | p oo Staff Chief Secretary Marine Secretary Air Staff Joint Chiefs Joint Staff
Delere aid olhex of the of Naval of the Corps of the
specified officials Army Operations Nawy Air Force
Th
The The e The
Army Mavy I Air Force
Defense Agencies [17) Dol Field Activities (10) Combatant Commands (9)
Defense Advanced Research Projects Agency Defense Media Activity Africa Command
Defense Commissary Agency Defense POW/Missing Personnel Office Central Command
Defense Contract Audit Agency Defense Technical Information Center Eurcpean Command
Defense Contract Management Agency * Defense Technology Security Administration Morthern Command
Defense Finance and Accounting Service Dol Education Activity Pacific Command
Defense Information Systems Agency * Dol Human Resources Activity Southern Command
Defense Intelligence Agency * Dol Test Resource Management Center Special Operations Command
Defense Legal Services Agency Office of Economic Adjustment Strategic Command
Defense Logistics Agency * TRICARE Management Activity Transportation Command
Defense Security Cooperation Agency Washington Headquarters Services
Defense Security Service
Defense Threat Reduction Agency *
Missile Defense Agency
National Geospatialdntelligence Agency * [ Don component | [ mamtary servics | [ senior Lsager
National Reconnaissance Office *
National Security AgencyiCentral Security Service * * ldentified az a Combat Support Agency [C5A])
Pentagon Force Protection Agency Prepored by: Directorate for Orgonizationsl ond Mansg: t Planning/

Dffice of the Director of Administration snd ang\errben‘h"ﬂfﬁne of the
Secretary of Defense— March 2012

http://www.defense.gov/



- Cost Assessment & Program Evaluation (CAPE)

MISSION

« Analyze and evaluate plans, programs, and budgets in relation to U.S. defense
objectives, projected threats, allied contributions, estimated costs, and resource
constraints

* Review, analyze, and evaluate programs for executing approved policies

» Provide leadership in developing and promoting improved analytical tools and
methods for analyzing national security planning and the allocation of resources

» Ensure that the costs of DoD programs are presented accurately and completely

» Assess effects of DoD spending on the U.S. economy; evaluate alternative policies
to ensure that DoD programs can be implemented efficiently

RELATED CAPE WEB SITE - DCARC

Service ‘
System

OSDAT&L AV- SOA

se Acquisition Decision Makin
=) 55 £
Extern:
lJ sumucr .__

EVM Central

Cost & Software
Reporting Repository
www.cape.osd.mil/ *



Leadership — OSD AT&L Organization

Katrina G.
McFarland

http://www.acq.osd.mil/ :



Leadership - Defense Procurement and Acquisition Policy
& Defense Pricing

Richard T. Ginman
Dir, DPAP

Mr. Shay D. Assad
Dir, Defense Pricing

Responsible for domestic,

international, and contingency Responsible for contract pricing
contract policy, Acquisition policy policy matters within the DoD
and oversight of DoD 5000.1 and 2
and DFARS
Mission Mission
Enable Components to effectively deliver  Enable Components to effectively deliver
equipment and services that meet the goods and services that meet the needs of

needs of the warfighter through innovative the warfighter, while ensuring a business
policy, guidance, and oversight while being deal that is in the best interests of the tax
good stewards of the taxpayers' money payer.

http://www.acqg.osd.mil/dpap/



Leadership — OSD AT&L Acquisition Organization

Office of the Assistant Secretary of . . . . .
Defense {Acquisition) Provides oversight and policy direction

NaSrTiSet ey DE DT on matters relating to DoD's acquisition

{Acquisition) system
Mrs. Katrina G. McFarland

* Provides portfolio

Performance Assessments
and Root Cause Analyses
(PARCA)

Director

Mr. Gary Bliss
571-256-0646

EVMS
Policy

Strategic and Tactical
Systems (S&TS)

Acting Deputy Assistant
Secretary of Defense
Ms=. Darlene Costello

T03-614-8086

management, technical
and programmatic
evaluation, & functional
oversight

» Co-Chairs ICPM

Defense Contract
Management Agency
(DCMA)

Acting Director
Mr. James M. Russell
804-734-0628

EVMS
Compliance

Defense Acquisition
University (DAU)
President

Mr. James Woolsey
70:3-805-5051

Provides a global learning
environment to develop
qualified acquisition,
requirements &
contingency professionals
who deliver and sustain
effective and affordable

warfighting capabilities

Space and Intelligence Joint Operations

C3 & Cyber Office (510) Support (JOS)
Deputy Assistant Secretary Deputy Assistant Director
of Defense Secretary of Defense Mr. Michael Knollmann
Dr. Ronald Jost Mr. Gil Klinger T03-693-0462
T03-697-5613 T03-614-1624

http://www.acq.osd.mil/asda/ ’



Leadership — PARCA Organization

LEADERSHIP SPOTLIGHT

Kr. Gary F. Blizs i= the Director,
Performance Assessments and Root

« Central office for major defense
authorization

« Performance Assessment
* Root Cause Analysis
- Earned Value Management

 PARCA issues policies,
procedures, and guidance
governing the conduct of such
work by the Military
Departments and the Defense

Cause Analyses (PARCA), in the Office of
the As=istant Secretary of Defense for
Acquisition. PARCA carries out
performance assessments of Major
Defense Acguisitions Programs (MDAPs)
and conducts root cause analyses for
WDAPs with Munn-McCurdy breach status
or when requested by senior Department
of Defense (DoD} officials.

Agencies
» Established by section 103 of oseyry omecron,
WSARA 2009 (P.L. 111-23) Ms. Susan €. Shekamar

DEPUTY DIRECTOR,
DEPUTY DIRECTOR, DEPUTY DIRECTOR,
EARNED VALUE SENIOR ADVISOR FOR PERFORMANCE ACQUISITION POLICY

MANAGEMENT ROOT CAUSE AMALYSES ASSESSMENTS ANALYSIS CENTER
Dr. D. Mark Husband Mr. David S. Cadman -
{acting) Dr. Philip 5. Anton

Mr. Gordon M. Kranz

Mr. Gordon Kranz
http://www.acqg.osd.mil/parca/ 8



Leadership — Earned Value Management

Vision

Earned value management is fully embraced by the DoD
Acquisition Community as an inherent part of the acquisition
program management value chain and provides Program
Managers accurate and timely insight into cost, schedule and
performance of DoD weapons systems and services RS
programs.

Leadership Spotlight

PARCA's goal is to increase earned value's constructive
attributes for the DoD firms managing acquisition programs
by reducing the economic burden of inefficient
implementation of EVM. PARCA is dedicated to the concept
that EVM is a management tool, not merely a contractually
required report.

Gordon M. Kranz

ags g . Deputy Director
|nltlatlveS/DUtleS Earned Value Management

 EVM Policy Holder

« EVM Central Repository (CR) Management

« Integrated Product Team (IPT)/ Stakeholders Coordination
 DoD EVM Interpretation and Issue Resolution Facilitator

« EVM Competency Management

http://www.acq.osd.mil/evm/



Leadership — DCMA Director Nominated

WENDY MASIELLO, 2-STAR AIR FORCE GENERAL,

NOMINATED DEFENSE CONTRACT MANAGEMENT
AGENCY LEAD

Contract Management Agency as director and for a promotion to lieutenant
general, Defense Secretary Chuck Hagel announced Tuesday.

Masiello currently serves as deputy assistant secretary for contracting in the
Air Force's Office of the Assistant Secretary for Acquisition and helps oversee

procurement of weapon systems, logistics, operational and contingency
senvices.

She held the ontracting director role at the Aeronautical Systems Center in
Chio from July 2004 to September 2006 and served as principal assistant for

contracting forces in Irag and Afghanistan for the Joint Contracting Command
between July 2005 and January 2006

Wendy Masiello

From September 2006 to August 2007, Masiello was the associate deputy assistant secretary for contracting
in the Air Force Office of the Assistant Secretary for Acquisition.

She then moved into the position of program executive officer for combat and mission support at the Air Force
Office of the Assistant Secretary for Acquisition until April 2011, one month before she became the office’s
deputy assistant secretary for contracting.

Air Force Major Gen. Wendy Masiello has been nominated to lead the Defense

10



Leadership — DCMA

ChiefofStaff | * Mobilizafion Assistant ¢ - ; 5 S
: = : Sr. Enlisted Advisor ”

Col Steven Buetow Brig Gen Wade Smith Acting Director CMSgt Rita Green ’ ,
See—— Dr. Larry Ross . Mr. George Braxton

e
" £ 0

Human Financial & Information Corporate e -t Portfolio
Capital ol;usin‘:ss Technology Support Anah e 5 5 Management
erations : Integration
Ms. Kathleen M. Pamela M. Jacob Mr. Marty R . Michae! &Llll:f]':ﬁq':h
Butera Conklin Haynes Jakim i Sweeney
DCMA) works directly D. Kester,
with Defense suppliers EVM Div
to help ensure that DoD, .
Federal, and allied , - POI'cy
government supplies I Sre N e e o o - Training
and services are : . ' -Tools
delivered on time, at
projected cost, and meet Shane Olsen, EVMID
all performance - Compliance

requirements.



Leadership — DCMA PM&I Directorate, EVM Division

Portfolio Management &
Integration Directorate (PM&I)

Executive Director (SES)
Deputy Exec Director (SES)

Army Portfolio Navy Portfolio USAF Portfolio Joint & Non-DoD - ; e
Division Division Division Portfolio Division '"d"s?:a,mhm S—
COL | 06 CAPT | 06 Col [ 08 GS-15 G515 o

Dave Kester

Service Portfolio Divisions
¥ Services' Primary DiCMA

Integrated Support Division

Industrial Analysis Center
¥ [Executes DCMA's Lead Agent +  Provides Strategic Acquisition

POC to Communicate
Requiremenis, Priorities &
Concems

Faocuses on Strategic
Engagements with OS50,

SAEs, PEOs and Senior
Sustainment Customers

Communicates Customer
Reguirements, Priorities &
Concems throughout the
OCMA Enterprise

responsibility for the Defense
Industrial Base (DIB} Sector
within the Defense Crtical
Infrastructure Program (DCIP)
Industrial Capability
Azzsessments Support M5 BIC
and FRP Decisions

Prowvide mission critical
information and analyses on
essential and unique industrial
capabilities

Insight to OS50 ATEL through
DAES process

Supports DCMA senior
leaders with analysis for
industry engagements

Develops, Maintains and
Promulgates PME&I Policy,
Training and Tools

Manages External and
Internal Customer
Satisfaction Processes




Responsibilities — Director, EVM Division (Mr. Kester)

« Responsible for DCMA EVM Line of Service and serves as the
primary point of contact (POC) for all policy matters involving the
DCMA EVMS mission to include policy development; GL criteria
interpretations; and compliance, surveillance, and analysis
procedures.

« Assists in the execution of CRs by providing headquarters (HQ)
personnel.

- Develops, promulgates, and maintains written policies, processes
and procedures, automated toolsets, and functional templates to
facilitate the DCMA EVMS compliance mission and specifically the
effective implementation of the CRI. (Process)

« Ensures the DCMA EVMS workforce is properly trained and
equipped for the effective execution of written policies, processes
and procedures, automated toolsets, and functional templates.
(Training & Tools)

« Develops and deploys EVMS Pls in coordination with DCMA-O to
collect and track the status of the DCMA EVMS compliance
mission and specifically the effective implementation of the CRI.



Leadership — DCMA EVM Implementation Division

Shane Olsen

EVMID Director
Chester, VA
(952) 259-5493

stephen.olsen@dcma.mil

v

Lee Tiffany
Lead EV Mid Atlantic
Springfield, VA
(224) 475-9901
murray.tiffany@dcma.mil

\

Dean Nifakos

Lead EV Boston
Boston, MA
(617) 753-4067

constantine.nifakos@dcma.mil

v
Daniel Goldsmith

Lead EV Orlando
Orlando, FL
(407) 228-5242
| daniel.goldsmith@dcma.mil

\

Patricia Gonzalez

Lead EV Dallas
Dallas, TX

(214) 670-9356
| patricia.gonzalez@dcma.mil

\:

Erik Berg
Lead EV Twin Cities
Minneapolis, MN
(952) 259-5496
erik.berg@dcma.mil

v

Danielle Bemis

Lead EV Tucson
Tucson, AZ
(520) 325-5793 ext 32
| danielle.bemis@dcma.mil

v

Russ Rodewald

Lead EV Carson
Carson, CA
(310) 900-6564
‘ russell.rodewald@dcma.mil

\’

Eric Palmer
Lead EV Corp Group
General Dynamics Liaison
Chester, VA
(804) 416-3359
eric.palmer@dcma.mil

\2 v \/ v V.
Doug Sadler . : . David Platt . .
Northrup Grumman MlchaeI_C_orson F?aliy Sall_dl_var Lockheed Martin Jlm_Dlm_m_ette
BEE BAE Liaison aytheon Liaison e Boeing Liaison

(804) 416-3352

doug.sadler@dcma.mil

(804) 416-9025

michael.corson@dcma.mil

(714) 425-1719

daisy.saldivar@dcma.mil

(617) 753-4352
dave.platt@dcma.mil

(804) 416-3415

‘ james.dimmette@dcma.mil




Leadership — DCMA EVMID Geographic Hubs

DCMA Americas - Canada

Erik Berg

ee Tiffany

, &“Eric Palmer
\ Corp Group

Shane Olsen
Director

Russ
Rodewald

aniel Goldsmith

o
H {;“ Paddy Gonzalez Dﬂﬂﬂﬂ_;jl;_and SE




Responsibilities — Director, EVM Implementation Division

Mr. Olsen

« Function as the primary POC for execution of all EVMS CRs.
« Provide EVMS technical expertise and guidance to the DCMA Directorates.

- Serve as the designated EVMS functional specialist for the execution of
the DCMA EVMS compliance mission as referred to in DFARS 234.201

« Serve as the CR Director

- Ensure documentation has gone through final preparation; all findings and
recommendations are clearly articulated in report to be submitted to CO

« Provide pertinent data and information to the PM&I EVM Division Director
« Be the primary POC for all PM&I and Region inquiries
* For programs under DCMA-Special Programs and DCMA-Intl cognizance

« Collaborate with DCMAS/DCMAI CO and the EVMS Advocate to plan
and conduct CRs including coordination of review dates and CR team
member support.

« Maintain a pool of experienced personnel who possess or can obtain
required clearances depending on available qualified personnel
resources within DCMAS/DCMAL.

« Ensure classified information is handled in accordance with program
security guides and “National Industrial Security Program”



e Policy & Processes
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Policy Inter-relationships

CEFENGSE COMTRACT MANACEMENT AGENCY

Office of USD (AT&L) DCMA=PIV DCMA-D
Management & PARCA EVM Policy EVM Execution
Budaget (DoD EVM Policy)

DoD EVMS

FAR Subpart .
Interpretation

34203

L INST=208
OMB Circular A-11 ﬂgfrﬁ’:if:[‘;?ﬁﬁ DFARS cRl
e B o Keamunen | p| 22400
v Svystem ouce o f,ﬂ CBS
| oy INST=210 ¥
. W= Execution
DFARS 234203 _| \ INST-56
. Solicitation MPS
Provisions — INST-MXX
& Contract Clauses PAP
DFARS
2562.234-T002
EVMS INST=214
DFARS 242.302 ESCP
=3 Contract Admin = IPMRE
Functions

18



Table 8. EVM Requirements

Policy — OSD/DOD Interim DoD Instruction 5000.02 (11/13)

REQUIREMENTS

WHEN REQUIRED

SOURCE

For Costiincentive Contracts! 2 $50 Million®

+ Complance with EVM sysiem
guidelines in ANSUEIA-T435

At confract award and throughout contract
performance

+ EVM system formally validated and
accepted by cogmizant contracting officer

At confract award and throughout contract
performance

* |ntegrated Program Management
Report  (DI-MGMT-818617)

Monthly

*+ |ntegrated Baseline Reviews

Within 180 calendar days after contract award
exercize of options, and major modifications

Part 7 of Reference (c)
This instruction

For Costlin

cenfive Contracts! 2 $20 Million2 but < $50 Million

+ Complance with EVM sysiem
guidelines in ANSUEIA-T435
(o formal EVM system validation)

At confract award and throughout contract
performance

* |ntegrated Program Management
Feport  (DI-MGMT-318813)
itailoring of formats recommended)

Monthly

* |ntegrated Bassline Reviews

Within 180 calendar days after contract award
exercige of options, and major modificalions

Part 7 of Reference (c)
Thig insfruction

For Costiincentive Confracts1 < §20
Million®

At the discretion of the Program Manager based
on cost-benefit analysis

* Integrated Program Management
Feport, Format 6 (DI-MGMT-81881%)

At the discretion of the Program Manager based
on Government requinements

Part 7 of Reference (c)
Thig insfruction

For Firm Fixed-Price Contracts?
regardiess of dollar value

Limited Use—will be approved by the MDA based
on 3 business case analysis

* |ntegrated Program Management
Feport, Format 6 [DI-MGMT-31881%)

At the discrefion of the Program Manager basad
on Government regquirements

Part 7 of Reference (c)
Thig insfruction

Specifies DoD Programs that should have EVMS Requirement




Policy — OSD/DOD Polic

Federal Acquisition Regulation (FAR) EVMS Clauses Published (Jul ’06)
FAR 52.234-2 - Notice of EVMS — Pre-Award IBR

FAR 52.234-3 - Notice of EVMS — Post-Award IBR

FAR 52.234-4 - EVMS

Used by Civilian Agencies

Defense Federal Acquisition Regulation Supplement (DFARS) Clauses
252.234-7001 Notice of Earned Value Management System (Apr 08)

Included in RFPs

« $50M or More — Must be Approved EVMS
252.234-7002 Earned Value Management System (May 11)

Requirement to implement EVMS

IBR within 180 days

Provide access to all pertinent records and data requested
When indicated by contract performance, request an OTB / OTS
Defines High Risk GLs

252.242-7005 Contractor Business Systems (Feb 12)

Covers 6 Defined Business Systems — Includes EVMS
System Approval / Disapproval, Payment Withholds

Method for Contracting EVMS with Prime Contractor



Policy — Contractual Standards and Data ltem Descriptions

« EVMS Specific

Integrated Program Management Report DID — DID DI-MGMT-81861
Supersedes...
« Contract Performance Report (CPR) DID — DI-MGMT-81466A
 Integrated Master Schedule (IMS) DID — DI-MGMT-81650

« EVMS Related

Contract Funds Status Report DID — DI-MGMT-81468
Contract Work Breakdown Structure DID — DI-MGMT-81334D
Work Breakdown Structure (WBS) — MIL-STD-881C

And more....



DCMA Policy — DCMA Instructions & Pamphlets

Portfolio Management & Integration

Earned Walue Management System (EVMS) - Program Analysizs Pamphlet (PAP) Pamphlet 200-1
Earned Yalue Management System (EVWMS) - Standard Surveillance Instruction 210
Earned Yalue Management System - Compliance Heviews Instruction 208
Earned VYalue Management System Specialist Certification Training Program Instruction 206

102812
022812

04/09/14

01/0413

“iew Publication
“iew Publication
“iew Publication

“iew Publication

- Compliance Review and Standard Surveillance Instructions

Quality Assurance

Corrective Action Process Instruction 1201

- Correction Action Process Instructions

Contract Management

Contractor Business Systems Instruction 131

- Contractor Business System Instruction

http://www.dcma.mil/policy/

0233

11706413

View Publication

YView Publication



— DCMA-INST 131 Contractor Business System

Validation Review

Implementation Review

Review for Cause

Initial Determination

Pre-Pracess Action
e e e el
During CAR, f DFAKS
1 83, 243-F0H w,l

incontract, A0 |
ensuras RS Code *30" |
is ingut in MOCAS

[ (3.1.1] |

Contractor

Responds to

Initial Determination — Within 10 Days

0 Aeceives/Reviews Report
Findings (incleding BSAS if
applicable} and Advice
Dieterming if 5ignificant

Deficiencies Exist in Busingss Basxr
System; Functional Spacialisk
drafts Level Il or Lewvel IV CAR
[3.1.2)
Notesf3.1.3) H'L
- OO d¥scuss findings wiauditor +

ar Funchionol Specimlist.
- Refection of adwice fram
Auditor o Functionm Speckoiist

is subject to Boavd of Reviewg

CO Drafts Initial
Datermination(3.2.2)

}

C0 conrdinate as
MNecessary with CACD/
DACOCO network:
Subrmit to CMO
Contracts Director far
Reswiow Apprayval

Auditor) 13.2.2)

Start Functional A l

-

Spacialist jsiues
Report ta 0O

EVMID
Advises CO
|

Within ¥
30 Days

O Contracts
Director
Approved?

0 sends Initial
Determination with
Drvaft CAR to
Contractor [3.2.2)

Contractar
Rasponds to Initial -
Determination [3.3)

Initial Determination

Sanificant Deficiencies

CO draft Notification
to Contractor that
s==No=pe Business System is
Acceptable and
Approved(3.2.1)

L0 coordinate a5
Mecassary; Submit to
MO Contracts
Director for Review,”
Approwal(3.2.1]

=

MO Contracts
Director
Agproved?

res

|

=00 sends Fin
Detarrmination
ta Contractar
13.2.1)

CO updates
Business System
Status
Document in
CRAR
{3.2.1)

L
End 23



Final )
Determination

Final Determination — Within 30 Days

CO Evaluates Contractor
| Respanse in Consultation

CO & EVMID with Auditor/Functional
Evaluate Respons? Detarminaton 33,1

Significant
Daficiencios Exist?

Disapprove

.

CO Drafts Final Determination
CO coordinates as

Disapprowe System o
Wecessary; Subrmit to Motice of Withhold - 5% 5 /O

— MO Contracts M - Frepare List of Affected Contracts

Director for Rewiew - Request Correction of Deficiencies or
Approval {3.4.2)_ Submision of CAP

- Contrackar 45 Day Suspense Date

[T Netes:
- CACO/ADACT s sholf coordingte with
ACC o fdentify st of confracts

ACTY ghall mstabiish Withkohd Trocking

~OMO Conftracts® Spreadsheet,
E— Directar . - If CACO/DACOSACE netwark exvsts, 0
Approved? Sl pltardn ather O0's concwrrence dn

h

L=

R

CO0 submits proposed

— DCMA-INST 131 ontractor Business System Nov 13

Approve

iy

C BS Review finial determination to .-|.|.|"\-|"rﬂ;| :
W ; g

Contractor Business S====—======p=. . = o a5
Systems Review

NOTE: When the Panal non

CBAR
Updated

CO updates - -
Busineoss System
Status F >
Lhacument in
CBAR (3.3.1.1)

E

L0 z=nds Final
Defermmrination with
CAR to contractor
gl 5P Conde “IF in
BAOCAS for alectid
consfacts (3.3.1.1}

1

When it cakes 2045
okays to b PO, OO
e oDLein
appreval from CLL W
7 inkes AL+ doys io
Feaum P CL

1 Ehis e OO
st updaie file on
werebly bawls, (34,1

=

ks final
et i mina Bon
iswged within 10

dayd

L=

Panel | baneizan

concurs and the OO o cescs

wiih clis wl, e L0 shal

notify the DO &40 CS Palicy
Athncae]3.4.3]




— DCMA-INST 131 Contractor Business System Nov 13

Determination
(continued)

Approve

]

Final Determination —
Within 20 Days

CO drafts Motification
L — 5 toContractor that
Business System is
Acceptable and
Approved (3.3.1.1)

CO coordinates as |

Mecessary; Submit to |
—» CMO Contracts

Director for Review, |
Approval {3.4.1)

CMO Contracts

CBAR
Upd ated CO updates

Busingess System |

Status | E—

Document in
CBAR (3.3.1.1)

A

CO sends Fina
Determination ta
Contractor, Cancel  (e—
the CAR in the CAR

eTol, {3.2.1.1)

f

When it takes 30-45 |
days 1o issued FO,
CO must obtain
agepraval Traem CO, N
it takas 45+ days to
issue FO. OO muse
abtain approval
from Ops CO. During | ves
this tima C0 must
update file un
weekly basks. (3.4.1) |

!

Mex

15 fina
* determination

— Director
Approved?

"" B
- 7 issued within 30

days?



— DCMA-INST 131 Contractor Business System Nov 13

Corrective Action

CO & EVMID
Evaluate CAP

Effective CAP
Implementation

T
Contractor submits
Response within 45
days: Corrects
DeFrmncies or
Subsmiits CAP [3.5.1)

CAP

L

C0 evaluates CAP in
Consuttation with
Aigdit o Furstional

Specilst or Requests
Evaluatian of Corrected
Deficiendies |3.5.11

Within lsnntulmuhﬁn; cap |

!

= Acceptable CAP?
Contractor Effectively
|miple manking CAPP.

P

'

L neatifees
| Contracton g Submit

b an Acceptable CAP
| [withhald remains at
5%} (3.6.6)

Contractor
Notifies CO

€0 notifies Contractor
Deficiencies Remain
Rexisest Submissian af an
Accepiable CAP [withhald
remains at S%|

+

M

Deliciencies
e

Carrected?
|
|

Y
) + ) l_ ul
CO drafts Determanation Letter 1o

Cortractor {3.5.2.2)
Business System Is Scceptable and

OO coordinates as

neressary: Submit LMD Camtracts

Approaed F 1o CWMD Coniracts | * Director
|- Diseontirue ‘Withhasld Directar Tar Reviewf Apgried 7
E- Releaz= Previous Withhold Approval (3.2.1)
|= Authorize to Bl
14 |
Yixs

- 00 Reduces 'Withhsid Q'Q/I'vnllleu Motice o ¢
Contractar; o - Ramoye 5P Coda "LI°

Fram MOCAS
- *Send Letter Ta Contractor
« Cancel CAR Im CAR aTond

- Col Bdnan Fanctional Specialist Monitor Contrator
. Progress as Qutlined in Acceptable CAP [fodure [
folfow acoeproble CAP-increrse wathiaold %) (A.6.46)

T =, 1133.1.1)
L
: l
GCrntractar ratifees o 5
CFl that All L0 wpdates
Significant Business ystem

Deficiencies Have

Status
Bean Corrected Bocwment in
[3.6.7) CBAR [3.3.1.1]

Deficiencies
Corrected :



— DCMA-INST 131 Contractor Business System

Determination

Determination — Within 90 Days or

Reduce Withhold by 50%

OO Rexqueasts Auday
Fundtional Specialist
Evaluation and Determines if

CO Reques S—l' Deficiencias are Carrected

Reduce Withiald by at Least

EVMIDto A Pt il
o Assess e

Deficencies
Correctad?

Deficiencies
Corrected

¥esar Reasanahle
Expectation

Approve System ... l

Contractor

Re I ease | :;I':ll"r;s:(r\-nom & Accoptabde and

Discantinue Withhald

- -
Wlt h h O I d s Rilease Previous Withhold
- futhorize to BI3.3.1.1)

Contractor Metifies CO
that All Significant
Deficiancies Have Bagn
Carrected

i

CO Continues Withhald ar
nereases Withhold 5. Notify
Mo or Mo Aeasonable :
B —*  Contractor Significant
Expactatian st
Dafickencias Continue to
Exist

o=

CO coordinates as
necessary; Submit to CMO Cantracts
— CMO Contracts Directar
Director Far Review, Approved?
Appraval(3.3.1.1)

Yos

!

Remove 5P Code “UF° From
MOICAS
- *Send Letter To Coantractor
- Cancal CAR In CAR aTool

!

CO updates
Business System

CBAR L
Updated WT

Ernd

27



e Changes Underway



Changes — PARCA Leading EVMS DFARS Case

DFARS Case Update

Purpose: Clarify & Better Define the Application of EVM,
especially importance of work scope

ocarss | loeas |

201 Deviations No
207 Acquisition Planning No Yes*
234 Eamed Value Yes Yes
Management System
242 Contract Admin No
Functions
252.234-7001, Solicitation Provisions Yes to 7002
7002 and Contract Clauses
* Not submitted as part of DFARS Case, will be worked separately but D FA RS ca Sé P rocess

* Earned Value Management Applicability DFARS ca:
DAR Council Director and opened on August 28, 2(

] ) i ::gmm;m DARY - submitted DB/28/13
* DAR Council reviewed December 2013 oune
DAR Council .
e m!:t:lmﬂ Request 1211013

APPROVED FOR. PUBLIC RELEASE DISTRIBUTION UNLIMITED: 14-5-0789, JAN 28, 2014.
*Scheduled 02/05/14
Office of Performance Assessments and Root Cause Analyss
(]
MNotification
L) o
L (e
Adjudication
Consensus

KEY

=60 Days and 30
Days

=30 Days

Publish Final Rule

APPROVED FOR. PUBLIC RELEASE DISTRIBUTION UNLIMITED: 14-5-0788, JAN 28, 2014

Office of Performance Assessments and Root Cause Analyses (PARCA)
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Changes — PARCA & DCMA GL Interpretation

DoD Integrated Program Management
EVMS Implementation Instruction Strategy

» Establish clear DoD Interpretation of ANSI Guidelines
» Provide DoD strategic intent of each guideline
» Reduce the perceived burden to implement EVM

» Leverage the NDIA Intent Guide, which was previously
coordinated and agreed to by Government and Industry

» PARCA
Expect 2 Related Documents » Definition
PARCA - IPM EVMS Implementation  ° I::E!: St‘ﬂ‘E'“E"‘
. ripuies

Instruction (or Guide)
DCMA - Compliance Interpretive
Guide - DCMA

Neither will be called ‘Intent Guide’ * Test Procedure (Steps)
* Test Formula (Metrics)

+ Test Results (Acceptance Thresholds)

Interpretation Discussion



Changes - DCMA Instructions

DCMA EVM System Compliance Approach

Presented By:

Joseph E. Sweeney

Portfolio Management & Integration
Executive Director

11 September 2013

CEFENSE DINTRACT MANAGEMENT AGENCY

1. ANX=208-1 EVMS Compliance Interpretive Guide (CIG)
Formal Coordination ETA: Dec 13
2. INST-208 EVMS Compliance Review Instruction (CRI) 04/09/14 Y

Formal Coordination ETA: Sep 13

3. INST-210 Standard Surveillance Instruction (SSI) In Work
Formal Coordination ETA: Sep 13

4. INST=206 EVMS Specialist Certification Program (ESCP) In Work
Formal Coordination ETA: FY14

5. Program Analysis Pamphlet (PAP) In Work
Formal Coordination ETA: FY14



Questions?



