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PARCA EVM Vision

» Earned Value Management (EVM) is a management tool that is fully
embraced by the DoD acquisition community.

» Guiding Principles:
— Increase the quality and utility of EVM data.
— Increase the use of EVM across the acquisition chain.

— Acquisition professionals have the necessary knowledge & skills to utilize EVM
in their professions.

— Reduce the administrative and economic burden of inefficient implementation
of Earned Value Management Systems (EVMS).

— Ensure constructive communication amongst the acquisition community to
include industry and Government.
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PARCA Authorities in Data Requirements

» Advisor on EVM Walivers

» August 10, 2011 EVM Authorities Memo

— “Resolve differences in interpretation of EVM policy, practice, and requirements
among Components...”

— “Review and approve EVM data requirements for MDAP Programs...”

Acquisition RFP Post
Strategy L> REVEN L>

Ensure EVM is Work with Engage during
appropriate for the Program Office for post award
contract type , EVM compliance conference to
value and work contract language ensure EVM
scope and EVM Data requirements have
Requirements been maintained
Tailoring. Review
SOW, WBS, IPMR
DID tailoring, etc
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WBS Development

OUTPUTS

AUTHORITIES INPUTS  cost
FAR & Tailored MIL-STD-881C | | - Mgl  Information
DFARs ' IMS

» Status of the Program

Waiver o « Plan Dev’l
Maturity of the Program .
PFOCGSS y g . Repor“ng
DIDs/881C Program Milestone — \
 Configuration
L= © Architecture
PROGRAM WBS CONTRACT WBS KTR EXTENDED WBS WREEULILEY « Design
* I&T
4= ss1.c @ ssicmp 831C W
Reporting level to the WBS for the contract; Lower level detail to
Government; defined by contains PWBS and Control Account level
the 881C Standard additional levels as where Contractor needs to
Requirements contractually defined manage and plan their
work
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Tailoring vs Walvers

» Often EVM can be tailored to achieve level of management engagement
and oversight without a full waiver.

— IPMR has tailorable options to help PMO receive right amount of data.

— Goal of tailoring includes the reduction of the economic burden.

» To date PARCA has been engaged with 14 programs from
various Services/Agencies to assist in defining appropriate EVM
application.

— Requests for review have been primarily for sustainment efforts and
ID/1Q type contracts.
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IPMR OVERVIEW BY FORMAT
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CPR & IMS = IPMR

IPMR DID

DATA ITEM DESCRIPTION

TITLE:
NUMBER :

31 October 2011

DI-MGMT-814668
B emovaz DATE: Fin3l OSD IPT Adjudicated Version
LIMITATION:

AMSC NUMBER : > T e
DTIC APPLICABLE: GIDEP APPLICABLE: DATA ITEM DESCRIPTION
C P R PREPARING ACTIVITY: OUSD(ATsL)ARA/AM/

APPLICABLE FORMS: (D f.; TITLE: I

port (IPMR)
NUMBER : Dz AMSC NUMBER: D7540
= o LIMITATION: DTIC APPLICABLE: GIDEP APPLICABLE:
be: ample Format No. PREPARING ACTIVITY: ops

SONTRAC T PERFORMANCE REPORT APPLICABLE FORMS: D[

LORMAT 7 - CRGANZA TIOWAL CA TESORES

DATA ITEM DESCRIPTION

-,

TITLE: INTEGRATED MASTER &b

NUMBER:  DI-MGMT APPROVAL DATE: &

AMSC NUMBER: | a LIMITATION: e —!

DTIC APPLICABLE: GIDEP APPLICABLE: : L3

I M S FREPARING ACTIVITY: OUSD(AT4L)ARA/AM(SO e -3 SroeBleal & 3 [ |
APPLICABLE FORMS: n Jam 124 Mon 0067, _ i 30357 & s/

USE/RELATIONSHIP: oo serr — T Fwirierstatat
D I D dule containg, — Wessmer  tnaver
nteg; = et Wea 22907 rnsrer P ——
A Toe 8497 rnozer

IPMR DID officially released 19 June
2012

Accompashement Crerse 1.7

The IPMR DID is effective 1 July
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IPMR Applicability

» 252.234-7001, 252.234-7002, DoDI 5000.02:

» EVM Requirements
— Contract Type is Cost or Incentive

— Contract Value > $50M
= Full EVM Reporting (IPMR all Formats, tailored level of detail)

= Government Compliance Review Required.

— $50M > Contract Value > $20M

= Tailored EVM Reporting and tailored level of detail, minimum requirement is Format 1,
5, and 6 of IPMR
» Non-EVM Requirements Contracts
— Cost Type Contracts less than $20M EVM is PMs discretion

— Formal 6 required for all development, major modification and LRIP efforts
regardless of contract type.
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General Topic Areas
Reporting Frequency

WBS Consistency

Reporting Level

Reporting Format

Cost/Sched Integ.

Variance Analysis

2005

DID Topical Matrix

Oct 2012

Feb-Apr 2012

Jun 2012

12WD (up to 17WD)

10WD 1-4, 6; 13 Fmt 5

Various versions:

- 13th CD
-12th WD, Format 5 on 15th WD
- 12WD (up to 17WD)

12WD (up to 17WD)

Mil-HDBK-881 and CWBS DID,
CCDR as applicable

MIL-STD 881,CWBS DID, CSDR

MIL-STD 881

The submission of Format 1 data
shall utilize a product-oriented
WSBS at the level established by

tailoring the appropriate MIL-
STD-881 appendix

Normally Level 3 or lower

Control Account consistent with
MIL-STD 881

Control Account consistent with
MIL-STD 881

MIL-STD 881, CA/HRs Optional

X12 or Contractor Format

UN/CEFACT

DOD Approved XML Guideline

DoD Approved XML Guideline

CPR DID shall be used in

Joint IPMR DID (merged CPR and

Joint IPMR DID (merged CPR and

Joint IPMR DID (merged CPR and

conjunction with the Integrated IMS) IMS) IMS)
Master Schedule
(IMS) DID, DI-MGMT-81650
Explain all variances that exceed Top 15 Top 15 Top 15

specified variance thresholds
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By Format
Format 1

Format 2

Format 3

Format 4

Format 5

Format 6

Format 7

DID Topical Matrix by Format

2005

Oct 2012

Feb-Apr 2012

Jun 2012

No descope discussion

No format change; definitional
and clarification items for EACs,

No format change; definitional
and clarification items for EACs,

No format change; definitional
and clarification items for EACs,

AUW, etc. AUW, etc. AUW, etc.
Definitions consistent with Definitions consistent with Definitions consistent with
Format 1 Format 1 Format 1

Greyed changes section

Add total line (row) to Format

"Un-gray" of monthly changes;
removed total line

"Un-gray" of monthly changes

No format change; option hours
or EQH

No format change, option hours
or EQH

No format change, option hours
or EQH

Revised Structure, linked IMS

Revised Structure, Enhanced
Schedule Reporting

Revised Structure, Enhanced
Schedule Reporting

New in 2005

Various definitions, terms, and
clarifications added, Justify
Relationships, Constraints, Lags

Various definitions, terms, and
clarifications added, Justify
Relationships, Constraints, Lags

Various definitions, terms, and
clarifications added, Justify Late
and some early Constraints,
Lags, Schedule Margin clarified

ACAT 1 CR History File

ACAT 1 CR History File

Format 7 added; history and
timephased info at CA level

Format 7 added; history and
timephased info Format 1 level

Office of Performance Assessments and Root Cause Analyses (PARCA)




Format 1 Header

CLASSIACATION (When Filled In)
CONTRACT PERFORMANCE REPORT FORM APPROVED
FORMAT 1 - WORK BREAKDOWN STRUCTURE DOLLARS IN OMB No. 0704-0188
The public reporting burden for this collection of information is estimated to average 3.1hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other
aspect of this of , including 1s for reducing the burden, to l: of Defense, Services, D forlr and Reports (0704-0188), 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302. Respondents should be aware that notwithstanding any other
provision of law, no person shall be subject to any penalty for failing to comply with a of i wlfllduESnuldlsplayacurremlyva\ldOMBcunlrolnumhsr PLEASE DO NOT RETURN YOUR FORM TO THIS ADDRESS. SUBMIT COMPLETED FORMS IN ACCORDANCE WITH CONTRACTUAL
REQUIREMENTS.
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (YYYYMMDD)
b. LOCATION (Address and ZIP Code) b. NUMBER b. PHASE
b. TO (YYYYMMDD)
c. TYPE d. SHARERATIO c. EVMS ACCEPTANCE
5. CONTRACT DATA
a. QUANTITY b. NEGOTIATED c. ESTIMATED COST OF AUTHORIZED d. TARGET PROFIT/ e. TARGET |[f. ESTIMATED g. CONTRACT h. ESTIMATED CONTRACT i. DATE OF OTB/OTS
CosT UNPRICED WORK FEE PRICE PRICE CEILING CEILING (YYYYMMDD)
. ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRANT OR REPRESENTATIVE
MANAGEMENT ESTIMATE CONTRACT BUDGET VARIANCE a. NAME (Last, First, Middle Inkal) b. TITLE
AT COMPLETION BASE
@ (2) (3)
A BEST CASE c. SIGNATURE d. DATE SIGNED
b. WORST CASE (YYYYMMDD)
. MOST LIKELY
E PERFORMANCE DATA N \

Clarifcation of Best, Worst, & Most Defining and clariying Authorized,
Likely EACS Unpriced Work, Estimated Price,

\ ) Estimated Contract Ceiling, etc.
“
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Format 1 Body

8. PERFORMANCE DATA
CURREI(\:IUZIERIOD CUMULAA'Z-I\—/LiIO DATE REPROGRAMMING AT COMPLETION
BUDGETED COST cosT VARIANCE BUDGETED COST cosT VARIANCE ADJUSTMENTS
ITEM WORK WORK WORK WORK WORK WORK cosT SCHEDULE BUDGETED | ESTIMATED | VARIANCE
SCHEDULED | PERFORMED | PERFORMED | SCHEDULE cosT | scHebuLED | PERFORMED | PERFORMED | ScHEDULE | cosT VARIANCE | VARIANCE |  BUDGET
) 4 B 4 4 4 4 4 4 4 4 4 4 4 a4 4 (15) 4 (16)
B, WORK BREAKDOWN
| STRUCTURE ELEMENT q
b. COST OF MONEY N\ N
. GENERAL AND ADMINISTRATIVE N
. UNDISTRIBUTED BUDGET
e. SUBTOTAL (PERFARMANCE
MEASUREMENT BASELINE)
f. MANAGEMENT RESERVE
g. TOTAL \
9. RECONCILIATION TO §ONTRACT BUDGET BASE N\
a. VARIANCE ADJUSTMENT N\
b. TOTAL CONTRACT VARIANCE \

Cost of Money, G&A, _ -‘ o )
Indirects add/non- Reporting level Performance Data Clarifications

add information defined, MIL-STD- ;
) 881, Reporting
Structure
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Format 2

CONTRACT PERFORMANCE REPORT FORM APPROVED
FORMAT 2 - ORGANIZATIONAL CATEGORIES DOLLARS IN OMB No. 0704-0188
The public reporting burden for this collection of is to average .6 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any
other aspect of this collection of information, including suggestions for reducing the burden, to Department of Defense, Washington Headquarters Services, D for ion O ions and Reports (0704-0188), 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302. Respondents should be aware that notwithstanding any
other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OM B control number. PLEASE DO NOT RETURN YOUR FORM TO THIS ADDRESS. SUBMIT COMPLETED FORMS IN ACCORDANCE WITH CONTRACTUAL
REQUIREMENTS.
1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (YYYYMMDD)
b. LOCATION (Address and ZIP Code) b. NUMBER b. PHASE
b. TO (YYYYMMDD)
c. TYPE d. SHARERATIO c. EVMS ACCEPTANCE
NO YES (YYYYMMDD)
5. PERFORMANCE DATA
CURRENT PERIOD CUMULATIVE TO DATE AT COMPLETION
ACTUAL A CTUAL REPROGRAMMING
ADJUSTMENTS
BUDGETED COST COsT VARIANCE BUDGETED COST COST VARIANCE
ITEM WORK WORK WORK WORK WORK WORK COsT SCHEDULE BUDGETED | ESTIMATED | VARIANCE
| SCHEDULED | PERFORMED | PERFORMED | SCHEDULE COSsT SCHEDULED | PERFORMED | PERFORMED | SCHEDULE CcosT VARIANCE | VARIANCE BUDGET
r 4 4 4 4 4 4 4 4 4 4 4 4 4 4
@) N, (2 (3 4 ©) (6) ()] ® )] (10) (11) (12a) (12b) (13 (14 (15 (16)
a. ORGANIZATIONAL CATEGORY
b. COST OF MONEY N\
c. GENERAL AND ADMINISTRATIVE
d. UNDISTRIBUTED BUDGET
e. SUB TOTAL (PERFORMANCE
MEASUREMENT BASELINI

\

Cost of Money, G&A, Indirects add/non add
information

. MANAGEMENT RESERVE
g. TOTAL \

- Organizational categories
clarified; no link to Format 4

required
\ q

0
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Format 3

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (YYYYMMDD)
b. LOCATION (Address and ZIP Code) b. NUMBER b. PHASE

b. TO (YYYYMMDD)

c. TYPE d. SHARERATIO c. EVMS ACCEPTANCE - -
NO YES (YYYYMMDD) = S
5. CONTRACT DATA i }
a. ORIGINAL NEGOTIATED COST b. NEGOTIATED . CURRENT NEGOTIATED COST d. ESTIMATED COST OF . CONTRACT BUDGET |f. TOTAL ALLOCATED BUDGET g. DIFFERENCE | Plan n ed ,
CONTRACT (a +b) AUTHORIZED UNPRICED WORK BASE  (c. +d) (e.- 1)

CHANGES Estimated and
: : : — : Contract

h. CONTRACT START DATE i. CONTRACT DEFINITIZATION DATE . PLANNED COMPLETION DATE k. CONTRACT COMPLETION DATE |. ESTIMA PLETION DATE .
(YYYYMMDD) (YYYYMMDD) | (vYYYMMDD) (YYYYMMDD) ,MW/WLAEDT;M Comp|etI0n Dates
& PETOMANCEDATA clarifications; link
BCWS BCWS BUDGETED COST FOR WORK SCHEDULED (BCWS) (Non-Cumulative) UNDIS-
rem CUMULA- FOR 'SIX MONTH FORCAST ENTER SPECIFIED PERIODS, TRBUTED | TOTAL | to FO rmat 6
TIVETO | REPORT 1 w2 3 +4 +5 + BUDGET BUDGET \
@ ©)] (€)) 4) (5) 6) () 8 © (10) a1 (12) (13) (14) (15) (16)

B. PERFORMANCE MEASUREMENT
BASEL INE (Beginning of Period)

. BASELINE CHANGES AUTHORIZED
DURING REPORT PERIOD

£. TOTAL BASELINE CHANGES
JAUTHORIZED DURING REPORT PERIOD

d. PERFORMANCE MEASUREMENT
BASELINE (End of Period)

7. MANAGEMENT RESERVE

8. TOTAL

Requirement for baseline changes by Month to be displayed
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Format 4

CONTRACT PERFORMANCE REPORT FORM APPROVED
FORMAT 4 - STAFFING OMB No. 0704-0188

The public reporting burden for this collection of information is estimated to average 5 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden
estimate or any other aspect of this collection of information, including suggestions for reducing the burden, to Department of Defense, Washington Headquarters Services, Directorate for Information Operations and Reports (0704-0188), 1215 Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302. Respondents should
be aware that notwithstanding any other provision of law, no person shall be subject to any penalty for failing to comply with a collection of information if it does not display a currently valid OM B control number. PLEASE DO NOT RETURN YOUR FORM TO THIS ADDRESS. SUBMIT COMPLETED FORMS

IN ACCORDANCE WITH CONTRACTUAL REQUIREMENTS .

1. CONTRACTOR 2. CONTRACT 3. PROGRAM 4. REPORT PERIOD
a. NAME a. NAME a. NAME a. FROM (YYYYMMDD)
b. LOCATION (Address and ZIP Code) b. NUMBER b. PHASE
b. TO (YYYYMMDD)
c. TYPE d. SHARERATIO c. EVMS ACCEPTANCE
NO YES (YYYYMMDD)
5. PERFORMANCE DATA (All figures in w hole numbers)
ACTUAL ACTUAL [N TTIRY
ORGANIZATIONAL END OF SIX MONTH FORECAST BY MONTH (Enter Names of Months) ENTER SPECIFIED PERIODS AT
CURRENT CURRENT
CATEGORY PERIOD PERIOD +1 +2 +3 +4 +5 +6 COMPLETION
(Cumulative)
4 4 r r - 4 4 4 4 r 4 4 - 4 4
(6} (2 (€)] () 5) (6) ) (8) (©)] (10 (11) (12) (13) (14) (15)

6. TOTAL DIRECT N\ /

\
Organizational Categories clarified; no tie Staffing Estimate clarifications; units
to Format 2 can be in EQH or hours
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Format 5

» Major Changes:
— Top 15 WBS approach to Variance Analysis

= Allowed for Government Selection or a defined contractor process that covers all
aspects (current, cumulative and at-complete)

= Allowed contractor or government to temporarily increase the number of reported
variances to cover emerging trends

— Linked Formats 1-4 and 6 discussions to format 5

= Significant Format 6 changes. Require SRA, Health Assessment and drivers as
applicable be put into the Format 5

— Requirement to reconcile best/worst/most likely EAC

» Other Information
— Contractor format for delivery

— Delivered with the monthly Formats 1-4, & 6
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Format 6

» Major Changes:
— Defined minimum level of subcontractor integration in Prime IMS
— Definition of Schedule Margin & SVTs included

— Required disclosing of justification for Leads, Lags and most
constraints.

— Defined minimum fields in IMS

— Expanded when SRA is required and how it is reported

» Other Information
— IMS required monthly to the PMO & EVM-CR for ACAT I's

— Consistency with Format 1 Addressed; included “The WBS
numbering system in the IMS must be consistent with the Format 1
structure.”
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IMS Field List Comparison

Task Hame . Starl'Finish' Miles' ?omp" Dm'i::'mzr' t:;vlgi:t‘esr' g::ret\ir' Eﬁ:;' :\l:;t:tl' ::\r:;' jecess' ICCEs50 if::ﬁ' :.;i::l' p'{':j?,x[' cnti.' Constraint Type vg:tn:tlain" Just Lag Eco:mz' SUbIE OBEWMPB EWB WB: B:;:
| | |
| |

Common in 2005 IMS DID & IPMR DID New To IPMR DID

1. Task Name 12. Baseline Finish 1. Justify Lag

2. Start 13. Total Float 2. Justify Constraint

3. Finish 14. Free Float 3. Sub ID

4, Milestone 15. Successors 4, OBS

5. % Complete 16. Predecessors 5. Work Package

6. Duration 17. Control Account 6. EVT

7. Early Start 18. Minimum Rdur (Optimistic Duration) 7. WBS

8. Early Finish 19. Maximum Rdur (Pessimistic Duration) 8. Driving Path

9. Late Start 20. Critical Path

10.Late Finish 21. Constraint Type
11.Baseline Start 22. Constraint Date
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Format 7/

» Not part of 2005 IMS or CPR DID
— Replaces EVM-CR required history file

— Provides time-phased BCWS, BCWP, ACWP, ETC from contract
award to completion as applicable.

— Must reconcile with Format 1 BAC and EAC for the same period.

— Due as a minimum annually, at the same time in the month as the
other formats.

— At the same reporting level as Format | unless otherwise negotiated.

— Supported by it's own DoD approved XML Schema and guideline.
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IPMR Guide

» Guide published to enhance and clarify information in the DID.
» Does not add new requirements.

» Found on the PARCA EVM website:

— http://www.acqg.osd.mil/evm/docs/IPMR%20Implementation%20Gde%2031
Jull2.pdf

» Will coincide with a OSD IPMR CDRL template in the future.

Office of Performance Assessments and Root Cause Analyses (PARCA)
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http://www.acq.osd.mil/evm/docs/IPMR Implementation Gde 31Jul12.pdf
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