Implementing Affordability as a Team A

Key to Success Acquisition PMs
« Common Objective u

« Engagement of Key Stakeholders

 Framework for Change

« Open Communication & Transparency

PA RC PERFORMANCE ASSESSMENTS
AND ROOT CAUSE ANALYSES

Respect... Trust... No Fear of Retaliation




Program Partnering Workshop

WHAT:

* Program Management Strategic
Leadership Off-site

Potential Impact

A

Topics
* Guided discussions about relevant
program topics - aligning the “how”

Strategic Planning

Getting to the Next
* Facilitated to build on strengths and best [ Milestone

practices while reinforcing team
relationships

Program Business
Rhythms

Change Management
Decisions

Affordability Options

HOW:
* Small groups

April 2011 ]
e Deliverables

Memorandum from
Undersecretary of

Team Charters &
Structures

Defense, Ashton
Carter
Advising DOD PMs to
maximize use of
Workshops

“...communication and teamwork
between the contractors, government, and
Aerospace corporation in a way that is
usually never addressed.”
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Communication
Program Metrics

Shared Vision &
Guiding Principles

Typical Duration
1.5 Days recommended
3-5 Days for New Starts

“It (PPW) enabled us to become
more cohesive, as we march
toward a common goal.”




