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Working Group Progress

Sub group documentation 
efforts mostly complete

Sub group documentation 
complete

Status at May 11 PMSC Status at Aug 11 PMSC

efforts mostly complete

Complete Summary/main body 
of white paper (about 33% 

complete

Final Draft 100% complete

White paper has been
complete)

Circulate white paper to all WG 

White paper has been 
circulated to all WG participants 
several times and has been 

participants and then to PMSC 
(updated version circulated 3 
times)

provided to PMSC board for 
their review and comments

Once board has approved WP)

Target final product in mid-2011 
(July??) to be made available to 

Once board has approved, WP 
will be distributed to PMSC 
membership
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PMSC membership for final 
review and comment



White Paper Summary

White paper components
– Executive summary, background and introduction sectionsExecutive summary, background and introduction sections 
– 11 detailed topics discussed (EVM application to production, WBS 

level and level of detail, organization, scheduling, work 
authorization, change management, material, manufacturing labor, , g g , , g ,
part movement, scrap/rework, production support)

– Listing of working group participants
– Glossary of production termsGlossary of production terms
– 23 pages
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Next Steps

After PMSC board approves for release, white paper will 

be distributed to full committee for commentsbe distributed to full committee for comments

Comment period timeframe is TBD

White paper will then be updated and ready to post on 

NDIA PMSC website
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Interest in Production Issues is High (Survey)

Interest in Prod EVM rated as high (almost 60%) 

Di i i iti t d f f ll t hit ti it
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Discussions initiated for follow post white paper activity


