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Overview

• Purpose of the Application Guide
– Implementing ANSI 748

– Importance of planning application of EVM through all phases of
life cycle

• Elaborates on performance based management
requirements as defined in OMB – A-11 Part 7

• Includes discussion of application of EVM in a Federal
Government Agency



Changes from Previous Version

• Maintained basic format and concept

• Added definitions
– Discrete work

– Earned Value Management System

– EVMS Owner

– Project

– Schedule Risk Assessment

• Added Section on Risk and Opportunity Management
– Added Risk Management Process figure

– Added more discussion on opportunity

• Expanded discussion on using EVM in contracts for
Performance Based Service Acquisition (PBSA)



Changes from Previous Version

• Included more discussion on EVMS acceptance process
– referring to NDIA System Acceptance Guide

• Ensured consistency between all NDIA Guides –
specifically included changes from
– Intent Guide

– IBR Guide

• Changed discussion as to which NDIA guides be used
during specific life cycle phases

• Revised document flow o represent the EVM process


