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Objectives

● Review and update the five OMB-recommended PMSC guides to
reflect

– Changes to ANSI/EIA 748, policies, and regulations

– Lessons learned and advancements in best practices for integrated
program management

● Achieve greater consistency in content, terminology, format, and style
among all guides

● Place all guides on a 3-year mandatory review/update cycle from the
date of publication of each revision resulting from this project

● Utilize the Guides Update Steering Group

– To advise the PMSC Board of changes in policy and regulation that
should be immediately incorporated in one or more guides

– To accept requests for out-of-cycle changes and determine:

● If change is appropriate and warranted

● If change is immediately required

● If change should be held for next regular update
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Guides Update Project Organization
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Accomplishments to Date

• IBR Guide

– Revision 1 completed and published 1 September 2010

• Surveillance Guide

– Completed initial re-write and two rounds of review by PMSC
membership and non-DoD agencies respectively

– All comments reviewed/dispositioned by the team; final version
distributed for PMSC membership review on 12/14/10

– Now seeking formal approval for publication effective 1 February 2011

• Application Guide

– Update in process under leadership of Neil Albert

• Acceptance Guide

– Update in process under leadership of Buddy Everage

• Intent Guide (last updated June 2009)

– Anticipate the need for an out-of-cycle update to the Intent Guide
sometime next year; Todd Schulzetenberg slated to lead
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Surveillance Guide Update Team

5

● Dave Roberts – Navigant Consulting
(Team Lead)

● Laura Ayres, Price Waterhouse Coopers

● Pam Brooker – Battelle

● Bill Mendelsohn - ITT

● Scott Gring – Lockheed Martin

● Lucy Haines – Lockheed Martin

● Mitzi Shepard – Lockheed Martin

● Pete Wynne – Lockheed Martin

● Marty Doucette – Pilgrim Companions

● Mike O’Neill- Raytheon

● Andrew Dorsey – Orbital
Sciences/Raytheon

● Amy Martz – Raytheon

● Chris Nicholson, Northrop Grumman

● Gay Infanti, Northrop Grumman (Guides

Update lead)

Industry Participants

● Brian Kong – DOE

● Jim Fountain – DOE

● Tom Bruder - DOE

● Aaron Risdal – Navy

Government Participants



Copyright @ 2010 National Defense Industrial Association - Program Management Systems Committee (NDIA PMSC). All rights reserved.
.

Summary of Final Changes to Surveillance Guide
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Summary of Final Surveillance Guide Changes (cont.)
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Changes Made Subsequent to December 14th Distribution
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Application Guide

• Update Schedule

– Draft Review/Submit Comments Dec 8 – Jan 15

– Team Review Comments Jan 15 – Jan 22

– Update Document Jan 22 – Jan 31

– Public Review Feb 1 – Mar 2

– Public Comment Review Mar 3 – Mar 14

– Document Final Mar 15 – Mar 30

• Application Guide Update Team

– Lead: Neil Albert MCR

– Wayne Abba Abba Consulting

– Sean Alexander VitalThought

– Marty Doucette Pilgrim Companions

– Gay Infanti Northrop Grumman

– Dave Muzio MCR

– Todd Schulzetenberg Raytheon
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Acceptance Guide

• Update Schedule

– Established team; initial markups submitted 22 December 2010

– Monthly WebEx meetings planned to discuss and reach team consensus
on revisions (3rd Wednesday of each mo. starting 1/19/11, 1-3PM EST)

– Final document ready for review by PMSC members by August 2011
PMSC meeting

– November 2011 meeting targeted for publication of revised Acceptance
Guide

• Acceptance Guide Update Team

• Additional civilian agency participation needed

10

Buddy Everage, MCR – Lead
Debbie Adams, BAE Bill Mendelsohn, ITT
Sylvia Alexander, triVariant Paul Oliver, CH2M Hill
Ivan Bembers, NGA Pete Peterson, OSD
Shelli DeBardi, MCR Barbara Philips, L-3 Comm
Greg Hughes, CH2M Hill Karen Urschel, DOE
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Discussion

● Questions?

● PMSC Guides are posted on PMSC’s website at:

http://www.ndia.org/Divisions/Divisions/Procurement/Pages/Program_Managemen
t_Systems_Committee.aspx

● Suggestions or requests for changes to the PMSC Guides may be submitted
for PMSC consideration to any one of the Guides Update Steering Committee
members at the following email addresses:

– gay.infanti@ngc.com

– ugljesa@newvistasgroup.com

– randall.r.steeno@boeing.com

11


