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August 27, Government and Industry Day

Boeing Introduction and Government Welcome





      

    Chuck Allen

Overview of Boeing IDS products and services
· 90 countries with 60 billion in revenue

· 158,000 employees (70,000 at IDS)

· 3 major businesses in 4 nations and 21 states (HQ – St. Louis)
In summary, Boeing stated they borrowed extensively from the lessons learned from Raytheon and Bell and they are investing heavily in people, processes and tools in order to achieve compliance. Boeing specifically called out a section in the CODSIA letter that stated the EVMS will not fix a contract that is poorly structured, has ill defined requirements, unstable funding and significant requirement creep. However EVMS can let all stakeholders understand where to focus to mitigate and resolve the challenges at hand.

DPAP Items DST and 887  






      Mike Pelky


· 2009 Authorization prompted seven questions that needed a response

· 3 more questions added in the Senate Bill 454 Defense Acquisition Reform act

· Report is due to congress October 14th
· DST has provided 25 recommendations

· Key recommendations focus on the fundamentals

· Scope Control, Probability of Execution, Funding

· Integrated Planning and Risk Management

· Training and Certification of all Parties

· Improved and consolidated guidance

· Organizational realignment to focus on Performance Assessment and Root Cause Analysis

· Improved Communication across all stakeholders

· Need for updated DoD guidance for IBR’s
· Need to standardize policy & procedures for OTB and OTS

· DST felt that the CODSIA letter and the draft report were in alignment in most areas

· Ombudsman was agreed to be selected (interim selectee – Dick Ginman of DPAP)
· EV Czar will be appointed – does not replace DCMA at this point

In summary, change has begun with the organizational realignments and the appointment of the Ombudsman at OSD.

Air Force Presentation




      

     Fred Meyer
· The need for strengthening acquisition is common across industry and the services

· View slide 2 of presentation for list of issues

· Air Force Initiatives

· IMS & Schedule Risk assessment ability

· Designed to produce less of a report and more of a tool

· IBR Guide

· Consistent IBR methodology

· More technical in scope and use DCMA to assess EVMS

· Risk based methodology
· Clearly define the data requirements

· Leading an Industrial Committee for ICPM to improve IMS quality

· Workforce development

· Attract & retain

· Training

· Benefits

· Consistent approach to scheduling

· Collectively implement best practices

· Reduce costs

· Potential completion time 3 months

In summary, the Air Force IBR guide is an Air Force Guide.  Significant emphasis will be placed on reconciliation of the planning with the technical requirements in the contract, integrated scheduling. The IBR will be done early on in the contractual process.

The IMS initiative is being lead by the ICPM and by the Air Force. This is key to standardize “what is considered good scheduling”.  Charter is still in work; however Fred wants industry participation and integration between the services, the ICPM and the NDIA PMSC.

MDA Update







Dave Melton

MDA Overview

· 12 major programs with EV requirements (2.4 Billion)

· 2 Directives, 2 Handbooks, Policy Memos and SOP address:

· EVM

· IBR

· Attempting to further limit the use of LOE on contracts

IBR Memorandum (March 2, 2009)

· IBR or equivalent process to review annually the remaining work
· The goal is to review 100% of the baseline

· Improve schedule “deep dives” and risk assessments
LOE Memorandum

· Director asked for presentation on what is being done to minimize the use of LOE

Single Point Adjustment (SPA) Memorandum

· Elimination of variances rarely supported

· Any proposed SPA requires highest level of approval (Director)

Discussion around Funding vs. the change in CBB value.  We need to go back to basic training as many in the procurement organization confuse the uniqueness of contract type.
In summary, MDA believes the IBR process is repeatable on at least an annual basis.  Trend analysis is paramount in any MDA review at the senior level.  The first chart up in any review is the “Snake Chart”- S, P and A plotted trends along with forecasted EAC’s and with the ancillary IEAC’s.  Back to the basics could summarize this presentation.

MIL-STD 881 Update





      

      Neil Albert
Background

· Initiated the update in 2008

· Incorporate changes of 5000.02

· Clarify and add any new terms

· Ensure Industry participation

· Declared standard in January 2009 in Mr. Young memo

· Focus groups established for all appendices 

· 8 new appendices added

Confusing around WBS definition:

· Product-oriented family tree composed of hardware, software, services, data, and facilities, which results from system engineering efforts during development and production of a system.

· Additional detail and examples provided in the presentation on slides 6-8
Status

· Structures in place for _ of _ appendices
· Difficulty on Sea Systems

· Discussions with Dave Ahern on how to move forward

· Propulsion will be added as an addendum due to many types of engines

· Participation needed in Industry for Electronics, USV and Surface Vehicles

· EVM vs. Cost Estimating continues to be the biggest discussion point

· Need to use these structures to manage and estimate which creates a balancing act

Government and Industry concerns greater than anticipated

· Whether or not policy will impact structure design
· Logistics / O&M effort needs to be addressed and how we integrate into the standard

Anticipated schedule

· EOM November – Finish definitions and rewrite

· December & January – Final review

· March 2010 – Publish final version

In summary, there have been additional recommended work break down structures recommended for the products that are being built today.  See the presentation for more granularities particularly on unmanned vehicle systems for air and water as well as for imbedded software development in many of the current platforms being developed.

Sustainment – Collection of Contractor Costs


      
         Jim York
Background

· DoD’s involvement has evolved from an organic support with limited contractor involvement to varying degrees and types of contractor support

· VAMOSC _______

· Over $1 Billion was spent on contractor support for Boeing C-17A program

· Desire to track these costs and reporting plans were developed however no formal WBS or reporting format was available to collect them

· 5000.02 mandates the collection within the CSDR system

· Mandatory reporting requirements are in process

Mandatory Reporting Requirements

· Phase 1 (completed by Aug 2008)

· Reviewed DoD policies and field-level experiences to develop a contractual framework

· Phase 2 & 3 (Fall 08 – Winter 10)

· Phase 3 - Establish requirements
· Phase 3 - Update documents with revisions (CSDR Manual, OSD CAPE “Operating and Support Cost-Estimating Guide”, Mil 881 and 5000.02)

Working Group participation requested
In summary, new interest in this topic, output is being molded along the CSDR reporting process.

Contracts Working Group




      

   Mike Martin
Team currently on hold until Government participation can be identified
Order of Precedence

· Issue of receiving CARs due to following contractual requirements

· Will wait for Government participation to readdress this issue

Subcontractor Compliance, Validation and Surveillance

· CARs issued to prime for sub failing EV

· Conflict between DCMA and Prime on who is responsible for Surveillance and the consequences of findings

EVM Knowledge Gap

· DST already has sub team on this issue – CLOSED

SSOM
· See above section presented by Mike Martin, Currently waiting on feedback from DCMA after Dave Kester reviews final recommendations
EVM for Service Contracts




      

   Dave Muzio
Overview

· Guidance is general and not specific to how to apply to service contracts

· Charter is to develop and recommend policy, process guidance, and / or training to support implementation of EVMS on service contracts

Group determined EVMS is compatible with service contracts but may need to be scaled

How do you define objective measures when applying EVM to service contracts?
EVMS and PBSA cannot be readily integrated especially when applied to services that are recurring.  Schedule variances become meaningless

· Opinions differ on the above note.  Some would argue you can readily apply EV.

In summary, this continues to be a work in progress. White paper developed however there still is not a consensus. Further update by the Fall Conference.

Baseline Stability





      

      Neil Albert
Two primary questions attempting to address:
· At what point do you apply EV on a contract?

· At what point is the baseline considered stable?

The next step of the WG is to determine how EVM can be adapted to the changing environment of acquisition.  Also, group will work with customers to understand their position and develop a plan and proposed process to PMSC in February.
Guides







      

        Bob Loop

In summary, it was agreed to that the NDIA IBR guide would be worked collectively with the government first.  Since this guide is a focus of the report to Congress.
The other guides: Intent, Validation, Surveillance, and application guide would then be worked on a descending order of priority based on the survey response that was received regarding Industry and government use.  See attached presentation for more details.

The above notes summarize the NDIA PMSC meeting presentations on August 26 and 27th of 2009 hosted by the Boeing Company, St. Louis.

