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The State of EVM

 Needs improvement

 \We acknowledge that we are a part of the
problem

e It’s time to partner with our stakeholders
and identify new solutions

How do we recognize our problems and build on

our successes?
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Objectives

o Establish a collaborative government-industry
Initiative to:
— Improve the use of EVM for all parties by
Implementing EVM processes and techniques that

provide timely, predictive, reliable and actionable
program performance data

— Make EVM implementation and oversight effective
and efficient

Continuous improvement is a journey not an end state
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Opportunities

* Increase commonality and consistency of EVM implementation
across industry and government

* Proactive and timely resolution of contractual EVMS
Implementation and oversight issues

e Share industry and government best practices and lessons
learned

e Review and discuss industry/government EVM policy and
guidance

 Improve EVM skill set (people, processes and tools)
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NDIA Initiatives

e Ensure industry/government executive groups are
addressing EVM issues

« Leverage industry/government EVM expertise to
collaborate on future policy and guidance

« Work with educational institutions to develop EVM
course curricula
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NDIA Initiatives (cont)

« Encourage joint industry/government training:

— Scheduling - Contracting for EVM
— EVM - IBR
— Surveillance - Acceptance

* Engage the Program Management community in
pursuit of our objectives:

— DoD - Intelligence agencies
— OMB - Civilian agencies
— GAO - DAU and FAl

— Professional Associations
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Going forward...

» Facilitate communication of best practices for oversight,
Initiatives and guidance through
— Publications
— Training
— Websites
— Conferences and events

 Work together to increase the value of EVMS to:
— EXxecutive management

— Program management
— Oversight organizations

Collaboration Breeds Success
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Discussion/Future Actions...

This presentation represents the PMSC'’s
Strategic Vision. It is our desire that

Government join with us!
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