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Navy EVM Reviews

• Background
– Recent reviews conducted by DCMA and NAVAUDIT have identified 

major deficiencies with contractor EVM Systems
– Deficiencies identified across the Naval Enterprise
– EVMS compliance issues with multiple contractors

• SECNAV asked that reviews be conducted to determine the 
state of EVM across the Navy
– Determine risk to Navy programs
– Focus on ACAT I prime contractors

• Goal to complete all reviews by the end of the year
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EVM Review Approach

• Review all ACAT I prime contractors with EVM requirements
• Small, short reviews to accommodate large number of sites 

to be reviewed by December 2008
– Focus on data traces
– Some interviews with contractor personnel

• Will identify major systemic problems
– Pervasive issues similar to NAVAUDIT findings will be apparent
– Treated as focused surveillance
– Will not be a comprehensive Compliance Review, similar to Nunn- 

McCurdy assessments
• Review process coordinated with key players

– DCMA incorporating into 2008 review schedule
– NAVAUDIT concurs with process
– Process in place for additional participation from DASN M&B Center 

for EVM (CEVM), SYSCOMs and SUPSHIPs
• Timeline for corrective action depends on findings
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