
Educational Seminar
1 – 3 March

St Pete Beach, FL
• Original Theme had been Iraq Contracts

• Later switched theme, but no PMSC topic

• Cork Award: Frank DiVito



Topics For PMSC (etc)
• Is Program Budget = (old) CBB?
• Not in ANSI, Still Addressed by EVMIG

– Standards Based EV
– Rec/ Nrec Cost Breakout

• Material EV and Related Issues
– NET Receipt (Material) Payment (Subs)
– Borrow/ Payback and Material Transfers
– Estimated ACWP (not estimated actuals)
– Suppressed actual costs in EV system



Topics For PMSC – cont’d
• Subcontractor Factoring (Plan, Earn, Budget)
• Subcontractor Supporting Multiple WBSs

– How to Allocate: Fee, COM, OH, G&A, MR,UB

• Handling of SLPPs
– Who manages them?
– How do they show in the system?
– How handled in the Rolling Wave process?

• PPs to WPs (Rolling Wave Not a Guideline Item)
– Everything in future IS a PP
– Many PPs in a CA
– PPs = WP without EVTs



Topics For PMSC - cont’d
• Trend: EVTs at the Activity Level

– How do we classify “WPs” now?
– Are the activities the new WP

• CPR in an IPT world
– Format 6?
– Delete Format 1 or 2 (both)??

• EV Reviews
– When is a review required?
– IBR = the New Demo?
– Are 30 person interview teams necessary?
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