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Readiness

Readiness Function
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MAINTENANCE PLANNING DESIGN INTERFACE
& MANAGEMENT
. re equipmentis designed o be
engine: af ll mainfenance levels.

SUSTAINING ENGINEERING SUPPLY SUPPORT

Canying forward systems engineering Providing the maintainer the right pert

‘and design interface aclvies o product when and where needed.
portduring sustainment

PRODUCT SUPPORT AINING &
MANAGEMENT TRAINING SUPPORT
Planning, managing, and - Identtying the fraining required
funding weapon system product o operale and maintcin the
across al Infegrated aircratt, components, and engines.
Product Support (IPS) elements

SUPPORT EQUIPMENT

Identiying and managing
MANPOWER & P all equipment requred fo
PERSONNEL support and mainoin fhe
N aircraf, components
and engine:

Identiftying the skills required fo () o
Pk monlerance. O, o 56
e, 5 e 4
oy, Bscribe the kel
Qrtisan and e

PACKAGING, HANDLING,
TECHNICAL DATA STORAGE, & TRANSPORTATION

Providing fhe drawings and fechnical
manvals required fo maintain sysfems. Packaging, preserving, and fransporfing
of ol parts, components, and fools.

FACILITIES & INFRASTRUCTURE

Idenfiying adequate bulding size
‘and work space requirements.

CCOMPUTER RESOURCES

Planning for fhe computer systems needed
1o keep weapon syslems operational.

Logistics is the aspect of military science dealing with
[ i and i

the
of military, faciifies, and personnel.
—Merriom Webster
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__Simplified Tactical View r

COMFRC S$SNWCF, OMN, APN, MILCON

: * Inaccurate/excessive TATs = stock shortfalls
Organic Depot .
| . * Aged WIP = shortfalls in stock
Repair &
TYCOM / WING / MAG / PMA WSS / DLA $$NWCF, DWCF, OMN, APN Manufacturing
* Variability in O-level demand * SHORCAL/AVCALs do not support |
disrupts supply chain Flightline Q&
* Asset Status Unknown to WSS | § Q‘_L\
| DD
Repairables
ASD |
Re alraBles |
< |

L <_|_ Consumables -4 Commercial Repair
NRFI

% BCM I >
| Levels/PMA $SMPN, APN, OM&N :\IRFI A RFI I
* Excessive TATs & Time to 61% of broken RFI: 79%
. . components v BCM: 21%
Reliably Replenish |
* Aged WIP = stock shortfalls WSS S$SNWCF, APN
*  Average Goal is < 10 days AIMD / | + Commercial Repair & Spares \ RF| WSS / DLA $$NWCF, DWCF, APN, OMN
MALS do not meet need  Forecast inaccuracy = ineffective
I repairs
PMAs / OPNAV SSAPN, OMN * Low volume items not stocked = long
* Actual Failure Rates > Planned I Commercial Spares material delays
causing NMCS / PMCS (dries up (New) *  CWT do not support customer reqts
supply chain) * No one has full view of Supply Chain
2
Improve Flood System
RFI: Ready for Issue (Good Part) Reliability with Spares
NRFI: Not Ready for Issue (Bad Part) NDIA OPEN USE / FEDERAL EMPLOYEE

BCM: Beyond Capable Maintenance at | Level (Bad Part)
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Follow the Money

1A1A 1A2A 1A3A 1A4A 1A4N 1A5A 1A6A 1C7C 1A9A APN5S APN6 APN7 NWCF DWCF

No single owner of readiness. Behavior driven by who signs your paycheck, and who writes your FITREP. Result = competing priorities

Stakehoders requirement ($B) $0.153 FY-16 Funding ($B) | $ 0.071
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DEPSECDE » Support equipment rework UNS\IIE/CNA % Funded to Assessment 64%
F + Calibrate test equipment f [N % Funded to Stakeholder 57%
USD(A&S) ASN(RDA CN
—— AN [
I_I_I PM —F— PDC von NI
Yook Ytk B ¢
DLA  DCMA Iy . L okt Yok Jokok  Sook [STR0T kg
DASNs ONR PEOs SYSCOM ------ 3 N | N '\g(\)S
r + 1 S I ';(;( ) 8
j== === PMAT PMSST  PMWS e NAVSE _ _NAVSBI=SPAWA 1]  NAVFACEN MARCGR 1
' A w| r----- Setchke
] * | CFFC  —
\ NAVSUP FIE ' —_,
¥ WSS ; | xx
DCMA 1 | a:swuu___. NAB -l CNA 2 Fleet
Region/Loca 1 SUPPO (.
v Dep Cmd . T cSG
idti 1 *
10 Industry |_ e - L - - -—" a8 = i
v --  Comm crafhD o0 -~ . HevelUsNVewave _ __D_____ Type (PN
% : Comp. Ga\\‘o‘a < ; T TEr : Wihgs oW
1 \\ -
e 1 ! } DC MARFO S | O B 1 s
4. ] el L r
A | S ! ! PACFLT =~ —
0 ! ' 1 £ R '
* | i 53 = L VS i ]
— 5 ! 1 M * ! ALS, -- AL ME ! o 1 I ,_I_|
0 ! DLA Y U] Yook
. i -, ' — WD : 5 : F 1 CNAF/CNA 37
. a 1 a [
0 D i ; Yy — i s |5 MA fa CNAT;{& quaet*
. 6.2 erlal R " D 1 ) s |2 1y
-1 —_ 1 efu > |s CSG’
6.1, | elirlg EA ™ z |2 AL 1, ﬁl
— 7 Y H ! _  Industry »ER-3 SPA 0 g' = | g |z D 1y NAWDC
0 ' New r Ty 1 o S| E MA [ ]
10 v 6. ' Lacure [ © Buy | S 23| 8 G & | | Type | >
0 71 } T = » Calipratio} g & | usmc L X ergs ' cwN
v o A : AN Support T e ———— S Satetc o1 reaeti]
1. 8 1 ‘5’,5 5 '?s,zl N Agfivity ! ILevel Capacity and ! ' cvw’
0 ! <. I ///7 yfoe N/ [ Capability ! h
I 17 I & AV 4 I 1 S
| e i 2 / i ! bk
I ' i /\ ! : ! NAVCEN —
1 1 1 |
' H L ) \ D - Level i NAVS ’?} —
| 1 ommercia 1 (Organic) ) %* 1
! [ W 1Depot _ _\_ . _ corteesdoe faneen L ________ TN e b L i NAVEUR,
!. ________________________ — — SoviParscopl-s _ _ L _LL LS | o N Souttst 4 ! USNR
o D1t ] e SPECWARCO —]
Scagh :
A vrest opTEVFOR —
OEM Engr OEM NAWCA NAWCW NSW SSA FST Other
Services Logistics D D C s s Service
Services NAWCTS Lt s
D E NDIA OPEN USE / FEDERAL EMPLOYEE



-
Resultant Environment g

Contract A B C D E F G H |
Resource 1A1A 1A4N 1C7C 1A3A 1A5A 1A4N 1A4N 1A6A 1A4N
STOVEPIPES

Contract A (Prime) B (Prime)

Resource 1A1A 1A4N 1C7C 1A3A° 1A5A 1AAN 1AAN 1A6A 1AA4N
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How Does Industry Play?

1. Understand the Sustainment Ecosystem
Principal-Agent environment
Boundaries of USG system

2. Innovate Integration
Contractor and Government Integration

Elements of Logistics Integration
However, no one will have access to all levers

3. Be Timely
Work with Government to meet deliveries

Administrative Lead Time accuracy
Production Lead Time accuracy
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National Defense Strategy = * ¥

“The current bureaucratic approach, centered on exacting thoroughness and minimizing risk
above all else, is proving to be increasingly unresponsive. We must transition to a culture of
performance where results and accountability matter. We will put in place a management system
where leadership can harness opportunities and ensure effective stewardship of taxpayer
resources. We have a responsibility to gain full value from every taxpayer dollar spent on
defense, thereby earning the trust of Congress and the American people.”

» Deliver Performance at the Speed of Relevance

» Organize for Innovation

> Drive Budget Discipline and Affordability to Achieve Solvency

» Streamline Rapid, Iterative Approaches From Development to Fielding

» Harness and Protect the National Security Innovation Base

PMA257 Opinion:

Our National Defense requires Readiness in Depth.
Readiness in Depth comes from Quantity and Agility.

Industrial Innovation and Integration can Assist Both.
Sustainment is a Team Sport.
Schedule Adherence Builds Team Trust.
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PMA257 Specifics e

1. F402 Engine Production to meet readiness requirement
Critical Item List Process
Contract Execution (Administrative and Delivery)

2. Manpower shortfall to readiness requirement
Result of addressing sundown changes from stovepipes

Current mitigation strategy
3. Supply System Response and DMSMS / small quantities

Net effectiveness
Critical Item list process and UK Vendor Visits
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Discussion

VIGILANCE

Freedom is defended by the shield of readiness
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